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~TOWN OF GREENLAND, NH ~
2022
MINUTES OF DELIBERATIVE SESSION

On February 5, 2022, Moderator Dean Bouffard opened the Deliberative Session at 9:05 A, M.
and cxplained that the meecting was becing streamed live on Zoom. However, only voters physically in
attendance and checked in may comment on any article or vote on any amendments. Face masks and
sanitizcr arc available in the lobby and the seating has been spaced for social distancing. He then led the
attendees in the Pledge of Allegiance.

Before the deliberation of the warrant articles on the posted Warrant, Mr. Bouffard introduced the
Selcctmen; Steve Smith, Chairman, James Connelly, Vice Chairman, Richard Winsor, Richard Hussey,
Randy Bunnell, also Matthew Scruton, Town Administrator, Bob Krasko, Budget Committee Chairman,
Marge Morgan, Town Clerk and Charlottc Hussey, Administrative Assistant. He went on to explain the
purpose of the meeting and the rules to be followed with regard to the process to speak and to amend a
warrant article. The articles will be read as posted in the Warrant and as published in the Town Voter’s
Guide. In 2015, the town voted to adopt SB-2,under RSA 40:13. It stalcs that a Deliberative Session
allows for the explanation, discussion, debate or amendment of the Warrant Articles. The final vote on
each article will be taken on Tucsday, March 8, 2022, between 8:00 A.M. and 7:00 P.M. Mr. Bouffard
emphasized that all the articles on the warrant will appear on the ballot in the March election in the form
they appeared on the warrant or as amended by the voters at this meeting. He then proceeded to explain
how the meeting would proceed. Each article will be read as written, then open for an cxplanation,
comments or amendments. A member of the Selcct Board may explain the article with their
recommendations for or against the article, and the floor will then be open for discussion and debate. Mr.
Bouffard then asked that any amendments be made in writing for presentation to the Town Clerk.  An
explanation of the 10% limitation on Article 5, the Operating Budget was given, The limitation mcans
that the budget cannot be increascd by more than $656,072. The process of voting on an amendment by
raising the yellow card given to voters at check-in and the term “restrict reconsideration” of an article
were explained in detail.

Article 1 : Election of Town Officers

Town Moderator - 1 position -~ 2 ycars
Town Clerk/Tax Collector - | position - 3 ycars
Selectman - 2 positions - 3 years
Supervisor of Cheeklist - | position - 6 years
Library Trustee - 2 positions - 3 years
Trustee of Trust Funds - | position - 3 years
Zoning Bd. Of Adjustment - 2 positions - 3 ycars
Planning Board - 2 positions - 3 years
Budget Committec - 3 positions - 3 years

Articles 2, 3 and 4 are amendments to the zoning articles submitted and recommended by the Planning
Board and arc explained in the Voter’s Guide. By law, these cannot be amended.

Article 2:  Are you in favor of the adoption of the following amendment as proposed by the Planning
Board for the Greenland Zoning Ordinance?

Amend Article 11T - Establishment of Districts, Section 3.6 - Table of Uses, Item 10 - Multi-Family Usc in
the CA Commercial A District from a use allowed by Special Exception to a usc allowed by Conditional
Use Permit (CUP). In addition, amend title of Section 3.6.2 to include multi-family uses.
Amend Article III - Establishment of Districts, Section 3.6 - Table of Uscs, Item 10 - Multi-Family Use in
the CA Commercial A District from a use allowed by Special Exception to a use allowed by Conditional
Use Permit (CUP). In addition, amend title of Scction 3.6.2 to include multi-family uses.
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Recommended by the Planning Board

This article will requirc that 10% of the units built in an age-restricted housing development be
affordable housing, allowing cxpanded opportunitics for Greenland residents to remain in the community.

There being no discussion, this article will appear on the ballot as it appears on the warrant.

Article 3: Are you in favor of the adoption of the following amendment as proposed by the Planning
Board for the Greenland Zoning Ordinance?

Amend Article XIX - Age Restricted (Senior) Housing Ordinance, by amending a portion of Scetion 19. ]
— Purpose, to read as follows: “The regulations in this section have been established for the purpose of
encouraging construction of Age Restricted Housing (ARH) cluster developments which includes
affordable units per Article XXIX — Workforce Housing, Section 29.5 — Definitions. In addition, amend
Scetron 19.3 - General Standards, by adding the following new subsection: U. Ten percent (10%) of the
Dwelling Unit Density derived from the overall density calculation required in Sections J & K shall be
set_avide as_affordable as defined in Article XXIX - Workforce Housing; this would include the
construction_of either owner occupied or renter occupied workforce housing units, All other
provisions cuatlined in Article XXIX — Workforce Housing, as applicable, shall apply including Section
29.2 ~ Authority, 29.4 - Conditional Use Permit Criteria, 29.5 - Definitions, 29.7 - Workforce Housing
General Standards, 29.8 - Assurance of Continued Affordability, and 29.9 - Administration,
Compliance and Monitoring.

Recommended by the Planning Board

This article will require that 10% of thc units built in an age-restricted housing development be
affordablc housing, allowing expanded opportunities for Greenland residents to remain in the community.

There being no discussion, the article will appcar on the ballot as it appears on the warrant,

Article 4: Are you in favor of the adoption of the following amendment as proposed by the Planning
Board for the Greenland Zoning Ordinancc?

Amecrnd the Greenland Zoning Ordinance by adding the following new article: ARTICLE XXX - IMPACT
FEES, that will cstablish the authority to collect fees as the result of new development to offset impacts to
town capital facilities. The Article will include the following Sections: 30.1 - PURPOSE; 30.2 —
AUTHORITY: this Ordinance is established pursuant to The State of New Hampshire RSA 674:21 (V).
All references in this Ordinance will refer to State of New Hampshire RSA’s; 30.3 — INTENT: this
Ordinance is intended to implement and be consistent with the Town of Greenland's Master Plan, allocate
a fair and equitablc share of the cost of public capital facilitics (including school construction) to ncw
development, requirc that new dcvelopment contribute its proportionate share of funds necessary to
accommodate its impact on public facilities, and apply to all forms of development identified in NH RSA
674:21 (V), other than the sewer and water facilities.; 30.4 — FINDINGS: the Town of Greenland is
responsible for and committed to the provision of public facilitics and services at levels necessary to
support residential and non-residential growth and development. Such facilities and services have been
and will be provided by the Town utilizing funds allocated via the Capital Improvements Program as
regularly updated pursuant to NH RSA 674:5. The ratc of growth experienced by the Town in recent years
and projected growth rates, have and will continuc to necessitate an expenditure of public funds in order to
provide adequate facility standards. New development may crcate a need for the construction, equipping
or expanding of public capital facilitics. The imposition of impact fees is onc of the available methods of
ensuring that public expenditurcs are not excessive, and that new devclopment bears a proportionate share
of the cost of public capital facilitics nceessary to accommodate such development. This must be donc in
order to promote and ensure the public health, safety and welfare. The fees established by the Impact Fec
Schedules for the categories identified in Section 30.3 are derived from, based upon, and shall not cxceed
the costs of: providing additional public capital facilities necessitated by the new development for which
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the fees are levied or compensating the Town of Greenland for expenditures made for cxisting public
facilities that were constructed in anticipation of new growth and development. 30.5 - DEFINITIONS;
30.6 - OFF-SITE IMPROVEMENT; 30.7 - IMPOSITION OF IMPACT FEES FOR NEW
DEVELOPMENT; 30.8 - COMPUTATION OF IMPACT FEES: A. Amount of Impact Fces and Type of
Facilities - The amounts of thc impact fees shall be determined using the valucs contained in the Impact
Fee Schedules for the following types of facilities: * Storm water, drainage and flood control facilitics *
Public road systcms and rights-of-way * Municipal office facilities * Public school facilitics (Town of
Greenland) * The municipality's proportional sharc of capital facilities of a cooperative or regional
governmental venture * Public safety facilities * Public health facilities * Solid waste collection, transfer,
recycling, proccssing and disposal facilities * Public library facilities * Public recreational facilities not
including public open space. 30.9 - ADMINISTRATION AND CUSTODY OF FUNDS COLLECTED;
30.10 - REFUND OF FEES PAID; 30.11 - CREDITS IN EXCHANGE FOR PUBLIC CAPITAL
FACILITIES; 30.12 - ADDITIONAL ASSESSMENTS; 30.13 - PREMATURE AND SCATTERED
DEVELOPMENT; 30.14 - ESTABLISHMENT, CALCULATION, REVIEW & TERMINATION OF
IMPACT FEES; 30.14.1 - ESTABLISHMENT OF IMPACT FEES; 30.14.2 - IMPACT FEE SCHEDULE
CALCULATION; 30.14.3 - REVIEW OF IMPACT FEES; 30.14.4 - TERMINATION OF IMPACT
FEES; 30.15 - SEVERABILITY & 30.16 - EFFECTIVE DATE.

Recommended by the Planning Board

The addition of this new Zoning Ordinance allows the Planning Board to sct impact fees on new
development in Town. Impact fees may help the tax rate by being applied to existing capital debt
(Example: impact fces could be used to help pay down the Library bond or future school expansion
projects). Impact fees are set by the Planning Board and Board of Selectmen.

There being no discussion, this article will appcar on the ballot as it appears on the warrant.
Article 5: OPERATING BUDGET

Shall the Town raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, thc amounts set forth on the budget posted with
the warrant or as amended by vote of the first scssion, for the purposes set forth therein, totaling
$5,660,596? Should this article be defeated, the default budget shall be $5,846,009, which is the same as
last year, with ccrtain adjustments required by previous action of the Town or by law; or the governing
body may hold one special mecting, in accordance with RSA 40:13, X and XVI, to take up the issue of a
revised operating budget only. (Majority vote required)

(NOTE: This warrant article [Operating Budget] does not include appropriations in any other warrant
article.)

Not Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 6-3
Projected Tax Rate Impact: $6.43 Per Thousand of Assessed Valuation

Tames Connelly explaincd the Selectmen’s reasoning for not recommending the budget. The
budget this year is substantially the same as last ycar’s requirements with the exception of a 3% wagc
increase for cmployees. The Selectmen’s budget this year is pretty much flat at $5,929,000. The Budget
Committee‘s budget of $5,660,000 is a decrease in the Town budget by $270,000. This reduction is for
the maintenance of roads. This decrease by the Budget Committee of $290,000, reduces the maintenance
of the roads down to $1.00. In the future, if the town has a large road project, the money in the CRF can
be used for this purposc and for contingencics. Having funds in the CRF for a large futurc project will
save the town and cnsure the maintenance of existing roads, cxtending their life and will save additional
tax payer money in the long run.
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Therefore, Mr. Connelly made a motion to amend Article 5 to $5,929.266. Steven Smith
seconded the motion to amend.

Mr. Paul Sanderson, Vice Chairman of the Budget Committee spoke in opposition to this motion.
The reason that the Budget Committee reduced the budget was duc to the fact that they had additional
information regarding the Unreserved Fund Balance. There arc two highway maintenance funds, the
Road Maintcnance Fund with a balance of $556,179 and a second Road Maintenance Fund, funded by
motor vehicle registrations with a balance of $315,548. Mr. Sanderson went on to explain the
Unreserved Fund Balance and its purpose. [t can only be used under certain circumstances. One instance
is, in the event of an emergency, the Town can apply to the Department of Revenue to use this fund. The
second reason 1s the appropriations (warrant articles) that come from the Town Meeting. However, they
cannot be used in the middle of the year by the Selectmen. During the tax setting process, the Unrescrved
Fund Balance was approximately $2,016,000. Mr. Sanderson further explained how the 2021 invoices
and the 2022 invoices through January affect this balance. Dcpartment of Revenue criteria for the
percentage to be retained in this fund is 5%-17%. Current balance is $2,017,030. This is excessive and
some of this fund should get used to offset road maintenance. Qur current tax rate is $18.72. If this
offsct, using our Unreserved Fund Balance is not used, our tax rate will be of $20/m within a year.
Thercfore, the Budget Committee felt that the Town had too much money in this Fund and some should be
used for appropriations from this meeting and also be used to reduce our tax rate at the next rate setting
this fall, The school is proposing a $.66 increase, which could cause our tax rate to be $20. We must take
some action today to prevent this. Mr. Sanderson requested that the voters present reject this proposed
amendment and takc some action today at this meeting.

Mr. Bouffard askcd if there was any further discussion of this proposed Amendment to change the
Budgct to $5,929,266. A vote was taken. A majority of voters voted no and the amendment was not
adopted.

Mr. Connelly then made a motion to amend the Budget to $5,846,000. Motion seconded by Steve
Smith.

Mr. Sanderson, per the Budget Committce, recommended that the voters votec no on this
amendment. There followed a discussion by other members of the Budget Committee and some residents
who requestcd a no vote on this amendment.

A vote was taken. A majority of voters voted no and the amendment was not adopted.

Mr. Dick Rugg proposed an amendment to Article 5 to “raise and appropriate the sum of $20,000
to the Cemetery Budget to be placed in account #4195-217, contracted services”, There being no second
to the amendment to Article 3, the amendment failed.

There being no further discussion, Article 5 will appear on the ballot as it appears on the Warrant.

Article 06: POLICE STATION MAINTENANCE

To see if the Town will vote to raise and appropriate the sum of S13,000 to be added to the Police Station
Maintenance CRF previously cstablished. (Majority vote required.)

Recommended by the Board of Selectmen: 5-0
Not Recommended by the Budget Committee: 5-3, 1 abstain

Richard Husscy explained that the roof on the police station needs to be done within the next two
years, as wcll as the HVAC system in 2022 and other structural needs. This fund was approved at the
2019 Town Mccting,

Mr. Sanderson spokc again on behalf of the Budget Committee stating the reason for not
recommending this Article. As he previously explained the funds should come from the Unreserved Fund
Balance.
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Mr. Sanderson moved an Amendment to Article 6 — “To see if the Town will votc to raise and
appropriate the sum of $13,000 to be added to the Police Station Maintenance CRF previously established:;
such sum to come from the Unreserved Fund Balance and not from general taxation.” Motion was
seconded.

There followed a brief discussion of the balance in the CRF. Mr. Smith cxplained that there was
$18,501.29 currently in the fund and this amount will not cover what is necessary to complete the repairs
nceded.

There being no further discussion, a vote was taken on the amendment and the amendment was
adopted.

Amendment to Article 6 — To see if thc Town will vote to raise and appropriate the sum of $13,000 to be
added to the Police Station Maintenance CRF previously established; such sum to comc from the
Unreserved Fund Balance and not from general taxation.

There being no further discussion, Article 6 will appear on the ballot as it appears in the Warrant
as amended.

Article 07: POLICE EQUIPMENT CRF

To scc if the Town will vote to raise and appropriate the sum of $5,700 to be added to the Police
Equipment Capital Rescrve Fund previously established. (Majority vote required.)

Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 6-3
Projected Tax Rate Impact: $0.01 Per Thousand of Assessed Valuation

Richard Hussey explained that this fund is used primarily for police officer’s ballistic vests, which
need to be replaced approximatcly cvery five years. In addition, the portable radios are old and need to be
replaced soon.

There being no discussion, Article 7 will appear on the ballot as it appears in the Warrant.

Article 08: AMBULANCE BILLING

To see if the town will vote to raisc and appropriate the sum of $4,500 for the purposc of ambulance
billing cxpenses with said funds to come from the Fire and Ambulance Special Revenue Fund. (Majority
vote required.)
Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 9-0
Projected Tax Rate Impact: $0.00 Per Thousand of Assessed Valuation

Richard Hussey explained this withdrawal from the Fire and Ambulance Special Reserve Fund
would be used to defray the 2022 ambulance billing expenses.

There being no further discussion on this Article, it will appear on the ballot as it appears in the
Warrant.

Article 09: NEW FIRE STATION CRF

To see if the Town will vote to raise and appropriate the sum of $75,000 to be added to the New Firc
Station Capital Reserve Fund previously established. (Majority vote required.)

Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 5-4
Projected Tax Rate Impact: $0.09 Per Thousand of Assessed Valuation
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Richard Winsor cxplained that this Capital Reserve Fund was established in 2020 for the purpose
of financing all or part of the cost for construction of a new Firc Station. This CRF is a plan for future
savings. At this time there is approximately $150,000.

There being no further discussion on this Article, it will appear on the ballot as it appears in the
Warrant.

Article 10: TOWN EQUIPMENT CRF

To see if the Town will vote to raise and appropriate thc sum of $7.500 to be added to the Town
Equipment Capital Reserve Fund previously established. This sum to come from Unassigned Fund
Balancc. No amount to be raised from taxation. (Majority vote required.)

Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 6-3
Projected Tax Rate Impact: $0.00 Per Thousand of Assessed Valuation

Richard Winsor explained the purpose of Article 10. These funds will be used for future projects
and equipment, including the HVAC system at the Town Hall. The current system is over 30 years old
and is inadequate. There 15 $69,000 approximately in that fund.

There being no further discussion on this Article, the article will appcar on the ballot as it appears
on thec Warrant.

Article 11: DISCONTINUE PUBLIC WORKS BUILDING CRF

To sce if the town will vote to discontinue the following Capital Reserve Fund: Public Works Building
CRF. Said funds and accumulated interest to date of withdrawal, arc to be transferred to the
municipality’s general fund. (Majority vote required)

Richard Winsor explained that the Trustces of the Trust Funds established in this fund in 2020
after the warrant passed at Town Meeting. However, the voters did not appropriate any funding for it.
This 1s strietly a housekeeping issuc.

There being no further discussion on this Article, it will appear on the ballot as it appears in the
Warrant.

Article 12: ROAD IMPROVEMENT CRF

To see if the Town will vote to raisc and appropriate the sum of $200,000 to be added to the Road
Improvement Capital Reserve Fund previously established. This sum to come from Unassigned Fund
Balance. No amount to be raised from taxation. (Majority vote required.)

Recommended by the Board of Selectmen: 5-0

Recommended by the Budget Committee: 7-1, I abstain
Projected Tax Rate Impact: $0.00 Per Thousand of Assessed Valuation

Richard Winsor explained that due to Covid, road improvements were put on hold. This year Mr.
Winsor discussed the roads to be repaired. This year this fund was used for road improvements (primarily
paving). Road projects will be determined based on recommendations from the Town Engineer and based
on funding received from the Town. The Budget Committee’s recommended budget was $1 budgeted for
road projects in 2022, If the budget is approved without change, the Town will depend on the CRFs
created in 2006 for this purpose.

He further stated the names of the roads on the list that Underwood Enginecring has determined
were the most critical.  Instead of waiting until the roads arc in terrible disrepair, the plan is to do
preventative maintenance on these roads beforehand and to be proactive.
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A resident questioned whether there was any federal funding for roads. None has been
appropriated as of this date and, if there were, they go directly to the State to be disbursed by them. Any
opportunities to get funding would have to be applied for and the funds are then placed into our
Unreserved Fund Balance to be used at a later datc. Steve Smith explained the Routc 33 corridor is the
main concern, which is a Statc issuc.

There being no further discussion on this article, it will appear on the ballot as it appcars in the
Warrant.

Article 13: MUNICIPAL & REGIONAL TRANSPORTATION IMPROVEMENT CRF
WITHDRAWAL

To see 1if the town will vote to raise and appropriate the sum of $200,000 for road improvement and the
paving of roads (to be identified by the Board of Selectmen) and authorize the withdrawal of $200,000
from thc Municipal & Regional Transportation Improvement CRF created in 2006 for that purpose. No
amount to be raised from taxation. (Majority vote required)

Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 7-2
Projected Tax Rate Impact: $0.00 Per Thousand of Assessed Valuation

Mr. Smith proposed an amendment to reduce this article from $200,000 to “$0”. Seconded by
Richard Winsor. A resident questioned “why” reduce this article to $0.

Mr. Smith went on to explain that there is a CRF with a balance of $169,738. There is not enough
monies in this CRF to cover the cost of this Article. Therefore, we did not want to deplete the balance in
that fund.

A bricf discussion followed. Mr. Winsor further explained the Sclect Board’s reasoning. Mr.
Sanderson discussed the discrepancy in the CRF and the amounts available and agrced with the
Scleetmen’s recommendation.

There being no further discussion, a vote was taken on the Amendment and the amendment was
adopted.

Article 13: as amended will read: “To see if the Town will vote to raisc and appropriate the sum of $0
for road improvement and the paving of roads (to be identified by the Board of Selectmen) and authorize
the withdrawal of $0 from the Municipal & Regional Transportation Improvement CRF created in 2006
for that purpose. No amount raised by taxation.”

There being no further discussion on this Article, it will appear on the ballot in the form on the
warrant as amended.

Randy Bunnell made a motion to restrict reconsideration on Articles 1 through 13. The motion
was seconded by Mr. Winsor. A vote was taken, and thc Motion was adopted. Reconsideration of
Articles 1 through 13 1s restricted.

Articlel4: RETIREMENT LIABILITY CRF

To see if thc Town will vote to raise and appropriate the sum of $5,000 to be added to thc Retirement
Liability Capital Reserve Fund previously established. (Majority vote required)

Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 7-2
Projected Tax Rate Impact: $0.01 Per Thousand of Assessed Valuation

Mr. Smith explained that this is a savings account for retirees. Recently we had Sgt. Wayne
Young rctire and we had to dip into this fund.
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The Capital Reserve Fund was established in 2011 for the purpose of funding rctirement liabilities
for long term employees of thc Town that leave. This reduces the annual budget request as monies from
this fund can be used when nceded.

There being no further discussion, this article will appear on the ballot as if appears in the
Warrant.

Article 15: CONSERVATION LAND CRF WITHDRAWAL FOR EASEMENT

To see il the town will vote to raise and appropriate the sum of $200,000 for the purpose of contributing to
the acquisition of a conservation easement on a portion of the Great Bay Farm (Parcel R22-015-000), said
land is located at or near 160 Newington Road in Greenland, NH and would prevent any future
developments on approximately 154 acres of undevcloped land. The purpose of this easement is to
preserve open space in the community, protect valuable agricultural, forest land, wildlife habitat, and
wetland. This vote authorizes the Town of Greenland to consider or accept a back-up cxecutory interest in
said conservation easement. Approval of the easement language is subject to the Board of Sclectmen’s
final review and approval. Further, to authorize the withdrawal of $200,000 from the Conservation Land
Fund crcated for that purpose. This approval will not lapse until the easement is completed or by the end
of 2024, whichever is sooner. This article is not conditional on the passage of any other warrant article.
{Majority vote required)

Recommended by the Board of Selectmen: 4-0, I abstain
Recommended by the Budget Committee: 6-3
Projected Tax Rate Impact: 30.00 Per Thousand of Assessed Valuation

Mr. Bunnell explained the Conservation Land Fund has $307,582.61 as a balance. Greenland has
the opportunity to conserve this land. If approved, funding will help conserve approximately 154 acres of
undcveloped land near Great Bay. Articles 15 and 16 would contribute to the Town‘s share for the
cascment of $700,000. This Article uses the Town's Conscrvation Land CRF for funding and would
reduce the balance of the Town’s Conservation land CRF by S200,000. The appraised easement valuc is
approximately $4,235,000 in total but other sources of funding, including private sources, federal funding
and private funding are being sought by the Southeast Land Trust to make this easement acquisition
possible. The casement would be in perpetuity, prevent the development of the land and limit its use to
agricultural purposes.

There was a meeting at Weeks Public Library and the consensus of thosc present was in
agreement with this article.

With permission of the meeting, a representative from Southeast Land Trust presented a slide
show, spoke, and explained the entire process regarding this Article, along with the history of this property
and the need to conserve this property. He answered several questions regarding its use as well as the
reasons to prescrve this arca. Also there are 3 wells on this property, and it is important to keep the water
clean, as well as protect the abundance of wildlife,

Please note for the record that Chair Smith, a member of the Smith family, has recused himself
from all voting on Articles 15 and 16, as these pertain to his family’s property.

Mr. Walsh suggested that we float a bond for $700,000 over a ten-ycar period. Mr. Bouffard,
Moderator, explained that by law this could not be turned into a bond.

Mr. Smith explained that this money was coming from a Conservation CRF so that there would be
no tax impact. However, Article 16 would have a tax impact.

There being no further discussion, the article will appcar on the ballot as it appears on the
Warrant.
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Article 16: CONSERVATION EASEMENT

To see if the Town will vote to raise and appropriate the sum $500,000 for the purpose of contributing to
the acquisition of a conservation easement on a portion of the Great Bay Farm (Parcel R22-015-000), said
land is locatcd at or near 160 Newington Road in Greenland, NH and would prevent any future
developments on approximately 154 acres of undeveloped land. The purposc of this easement is to
preserve open space in the community, protect valuable agricultural and forest land, wildlife habitat, and
wetland. This vote authorizes the Town of Greenland to consider or accept a back-up executory interest in
said conservation easement. This special warrant article will be a non-lapsing appropriation per RSA 32:7,
VI and will not lapsc until the easement is completed or by the end of 2024, whichever is sooner. This
article is not conditional on the passage of any other warrant article. (Majority vote required)

Recommended by the Board of Selectmen: 5-0 abstain
Recommended by the Budget Committee: 6-3
Projected Tax Rate Impact: $0.57 per Thousand of Assessed Valuation

Mr. Bunnell explained that this is a non-lapsing warrant article and is not considered a Capital
Reserve Fund. Funds can only be used for conservation.

The Conservation Committee chairperson strongly supports this articlc and went on to explain the
reasons why. Costs will only increase in the future. She further requested that carcful consideration be
given to the Article and its purpose should not be taken lightly. A question was asked how many single-
family houscs could be built. Mr. Smith answered 71 single family homes and 151 age-restricted housing.

Mrs. Fleming made a motion to amend this article as follows: “This sum to come from the
Unreserved Fund Balance. No amount to be raised from taxation.” Thc motion was seconded by Mark
Fleming.

There followed a lengthy discussion of the pros and cons of using thc fund balance, the rcasons
for its use and who has the authority to expend from it.

Mr. Sanderson cxplained that presently we have $2,370,491, deducting the $200,000 from the
previous article, the balance would be $2,170,000. Depending on what is decided during today’s meeting
and, in the future if any withdrawals are made, the balance would be approximately $1,800,500, not
including any funds that would increase this balance. There continued a lengthy discussion for and
against the amendment.

At the conclusion of discussion, a votc was taken on the Amendment, and it was adopted by a
vote of 28 voters in favor, and 22 against.

As amended Article 16 will read: “To see if the Town will vote to raise and appropriate the sum
$500,000 for the purpose of contributing to the acquisition of a conservation cascment on a portion of the
Great Bay Farm (Parcel R22-015-000), said land is located at or near 160 Newington Road in Greenland,
NH and would prevent any future developments on approximatcly 154 acres of undeveloped land. The
purpose of this easement is to preserve open space in the community, protect valuable agricultural and
forcst land, wildlife habitat, and wetland. This vote authorizes the Town of Greenland to consider or
accept a back-up executory interest in said conservation easement. This special warrant article will bc a
non-lapsing appropriation per RSA 32:7, VI and will not lapse until the casement is completed or by the
end of 2024, whichcver is sooner. This article is not conditional on the passage of any other warrant
article. This sum to come from the unassigned fund balance. No amount to be raised from taxation.”
(Majority vote required)

There being no further discussion, this article will appear on the ballot in the form it appears on
the Warrant as amended.
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Article 17: TOWN CONSERVATION SUPPORT

To see if the Town will vote to raisc and appropriate the sum of $17,600 for supporting Conservation.
Possible uses include, but are not limited to, the maintenance of conscrvation lands, open space and trails
as well as research and public outreach. Funds may also be used towards the cost-share portion of
conservation related grants. The Conservation Commission shall be the agents to expend. This special
warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapsc until the said
purposcs arc completed or by the end of 2024, whichever is sooner. (Majority vote required)

Recommended by the Board of Selectmen: 5-0
Recommended by the Budget Committee: 6-3
Projected Tax Rate Impact: 30.02 Per Thousand of Assessed Valuation

Mr. Bunnell spoke and explained that this is a 3 year non—lapsing warrant article and is not
considered a Capital Reserve Fund. Funds can only be used for Conservation. We have new conscrvation
opportunities. Mr. Smith explained that this $17,500 was left out of the budget, therefore, this is the
rcason for including this warrant article on the ballot.

There being no further discussion, this article will appear on the ballot as it appears in the
Warrant,

Mr. Steven Smith, Chairman of the Select Board commended and thanked Richard Hussey for his
threc (3) years of service as a Selectman and congratulated him on his retirement.

There being no further business to come before this meeting, upon motion made to adjourn by Mr.
Connelly and seconded by Mr. Smith, it was voted to adjourn. The Dcliberative Session was adjourned at
10:50.

Respectfully submitted,

Marguerite F. Morgan
Town Clerk/Tax Collector
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ARTICLES CONTINUED

Article 04;

Are you In favor of the adopilon of the
following amendment as propasad by
the Planning Board for the Greenland
Zoning Ordinanca?

Amand tha Graeniand Zonlng Ordi-
nance by adding e following new arti-
cle; ARTICLE JOX(- IMPACT FEES, that
will establih the authority to colect fees
as tha resulf of new development to off
set impacts to town capital facilites.
The Artcle will include tha folowing Sec-
flons: 30,4 - PURPOSE; 30.% — AU-
THORITY: this Ordinanca Is establishad
pursuant to The State of New Hamp-
shire RSA 874:21 (V). All referancas ln
this Ordinance will refar to Stete of New
Hampshire RSA's; 30,3 — INTENT: this
O-dinanca is intendad to Implamen? and
be conslstent with the Town of Green-
tanl's Master Plan, allacate a falr and
equifable share of the cost of public cap-
ta: factiitles {including school construe-
tion) o new development, require thal
new development contribute its propor-
tionate shere of funds necessary fo ac-
commodats s Impact on publc
facllitias, and eppy to all forma of devel-
opment identifisd m NH RSA 674:21 (V),
othor than the sewsr and water facli-
tlss.; 30.4 - FINDINGS: the Town of
Greenland Is rasponsible far and com-
mitted to the provision of public faciiities
ard services at levels necessary to sup-
port residsntlal and nen-residenttal
growth and dovetapment. Such facliifies.
and sorvices have been and will be pro-
vided by the Town utiizing funds alfla-
cated via the Capital Improvaments
Program as reqularly updeted pursuant
te NH RSAB74:5, The rate of growth ex-
periencad by the Town 1 racent years
and projected growth rates, have and
wili continue to necessitate an experdi-
ture of public funzs In crder to provide
adequate fac/lity siandards. New deval-
opment mey create a need for the con-
struction, equipplng or sxpancing of
public capltal faci ties, The Imposiion of
Impact fees fs ane of the aveilable meth-
ods of ensring that public expendituras
arg not vxcessive, and that new dovol-
aprment bears e proportionate share of
the cost of publle capital faclifes nec-
gssary fo accommodale such develop-
ment. This must be done In order to
promole and ensure the public hesith,
safely and welfare. The fees esteblished
by the Impect Fee Schedules for the cat-
egorles identified in Section 30.3 are do~
rived ‘fom, based upen, and shall not
exceed the costs of: providing addi-
tonal publlc capital faclities necessf-
tatad by the rew davatopment for which
I fees are Izvied or compengaling the
Town af Greenland for expandifures
made for exisling public fecliles that
weva constructed in anticipation of new
growth and development. 30.5- DEF|.
NITIONS: 30.8 - OFF-SITE |MPROVE-
MENT; 30,7 - IMPCSITION OF IMPACT
FEES FOR NEW DEVELOPMENT, 3C.8
- COMPUTATION OF IMPACT FEES

Articla 04 Continuad in Next Cofumn

Articls 04 Continued

A, Amaunt of impact Fees and Type of
Fadllifies - The amourts of tine impact
fass shall be detormined ysing the val-
Lescontalned in the impavt Fee Sched-
ules forthe folowing types of fucilities: *
Storm walsr, dralnage and Hood control
‘acililies * Publlc rosd systems and
rights-af.way * Mur|cipai offi2e faziiilles
* Public sctoal facllities (Town of Green- -
land) * Tha municipality’s proportianal
shere of capital facilities of a cooperative
or reglanal govemmental venturo * Pub-
e safety facilitles * Publlc health facifties
* Solid wasts collection, trarsfer, recy-
cling, procassing and dispose! facilitios *
Public forary fachitles * Public recre-
atlonal failiiles not Including public open
space. 3C.9 - ADM NISTRATION AND
CUSTODY OF FUNDS COLLECTED;
30.10 - REFUND OF FEES PAID; 30,11
- CREDITS IN EXCHANGE FOR FUE-
LIC CAPTAL FACILITIES; 30.12 - AD~
DITIONAL ASSESSMENTS; 20.13 -
PREMATURE AND SCATTERED DE-
VELOPMENT, 30.14 - ESTABLISH-
MENT, CALCULATION, REVIEW %
TERMINATION OF iMPACT FEES;
30,14.1 - ESTABLISHMENT OF iMPACT
FEES; 36.14.2 - MPACT FEE SCHED-
ULE CALCULATION; 30,14.3 - REVIEW
OF IMPACT FEES; 30,14.4 - TERMINA-
TION OF IMPACT FEES; 30,15 - 32~
gﬁ_fl}g[UTY & 80.16 - EFFECTIVE

Recommonded by tha
Planning Board 5{;’7 YES O

e NO O

Artlcle 05 Operating Budpet

Shall the Town ralse anc approprtate
s an operating budgnt, notincluding
apgroprintions by speclal warrant artl-
cles and other appropriations voted
separalely, tha amounts set forth on
tho budgat posted with the warrant or
as amended by vole of the fIrst ses-
slon, for the purposes set forth
therafn, lotaling $5,660,5987 Should
this arlicle be defeated, the defsult
budget shall be $3,346,009, which Is
the same as last year, with certain ag-
Justrents required by pravious action
of the Town or by faw; or the govern-
ing bady may hold one spocial moet-
ing, in accordance with R3A40:13, X
and XV1, to taka up tha issue of a ra-
viged qperating budget only. {iajorily
vota reaulrad}

[NOTE: This warrant articlo ‘Operat-
ing Badget] dees not include appro-
priatians In any other wamant arfcle,)

Not Racommanded by the Board
of Selactman: 50
Recommended by the Budget
Gommittes: 6-3

Profectsd Tax Rala impact: $6.43 Par
Thotrsand of Assassed Vaitation

379 ves ©
Bl M O

Artlcla 06 Felice Station
Maintenanca

To ses If the Town will vote Lo raise
and appropriate the sum of $13,000
to be eddsd fo the Police Station
Maintenanca CRF previcusly estai-
Hshed; sLchisum to.come from the up-
reserved fund balance. No amount to
ba ralsec. from Tewation. (Majerlty
vile required.)

Recommendsd by the Board of
Selectmen: 4 ~
Recommanded by the Budgat
Committes: 3-2

Profectod Tex Rate impact: 006 Per
Thousand of Assassed Vafuaticn

(209 ves
” g No

Article 07: Pollce Equlpmant CRF

To see if tha Town will vote to ralse
and appropriate tha sum of $5,700 to
be added to the Pollse Equipment
Capital Reserve Fund previously es-
tablished. {Majority vote required )

Recommanded by the Board of
Selectman: 5-0

Recommandad by the Budgst
Commitiee: 6.3

Projocted Tax Rate impact: $0.01 Per
Thousanz' of Astessed Valuglion

Glebves O
1LbBno O

Article 08: Ambutance Blfling

To 530 1f the town will vote to raise
and appropriate $he sum of $4,5C0 for
Ihe puraoso of ambulance biling ex-
penaas with said funds to come from
the Fire and Ambuence Speclal Rav-
anue Fund, (Majority vote required. )

Recommendsd by tha Board cf
Selectmen: 5-0

Rocommended by the Budget
Committae: 8-0

Projected Tax Rofe Impact: $0.00 Par
Thousarid of Assessad Valuation

{40 ves ©
34 no o

GO TO NEXT BALLOT AND CONTINUE VOTING

BN X EUE RO
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BALLOT 2 0F 2

MARGUERITE F. MORGAN, TOWN CLERK

ARTICLES CONTINUED

Artlcle 09: New Fire Station CRF

apprapriate the sum of $75,000 ‘o be
addad to the New Flre Station Capital
Reserve Fund previously estabfished.
{Majority vote requlred.)

Recommended by ths Baard of
Selectmen: §-0

Recommandad by the Budgat
Committes: 54

Projacied Tax Rale Impact: $0.09 Per
Thousand of Assessed Vafuation

1y YES
&N

Article 10: Town Equipment CRF

-]
(1]
o
]
L]
=
m
[
=]
m
m
" To see T the Town wil vote to raise and
=
-}
-}
m
-]
=
m
1]
m
m
-]

To sae If the Town will vete to ralse and
sppropriate the sum of $7,500 to be
added fo the Tovm Zquipment Capital
Reserve Fund previously established.
This sum to come from unasalgnod fund
balance. No amrount ie ba ralsed from
texalion. {Majority vots raquired }

Recommended by the Board of
Selactmen: §-0

Recommended by the Budget
Commlitee: 6-3

Profacted Tex Rafe Impact: $0.0¢ or
Thousand of Assessed Vatuation

30D Yves
14) no

Artlcle 11: Discontinue Public Works
Bullding CRF

To see ff the town wil vote to discontinue
the foliowing Capilal Reserve Fund:
Public Works Bullding CRF. Sald funda
and accurnulated nlerest to cats of with-
drawal, ars to be tansferrsd o tha mu-~
nieipaiity's general fund. {Majodty vota
requirad)

Racommoended by the Board of
Solectmen 5-0

Recammended by the Budget
Committee -0

Profectec! Tax Rate impact: $0.00 Per
Thousand of Assessed Valuation

455 ves

75 no
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Auticle 12: ROAD tMPROVENENT CRF

To see if the Town will vota to raise and
epproprigte the sum of $200,000 to be
addad to Ire Road Improvement Capital
Reserva Fund praviously established,
This sum to come from unassigned fund
befarce. No amaunt to ha raised from
taxation. (Majorlty vote raquired )

Recommended by the Baard of
Selectmen; 5-0

Recommended by tha Budget
Committas: 7-1,1 ebstaln

Profocfod Tax Rate Impect: $0.00 Per
Thousand of Assassad Valuation

(» Rl ves
1) No

Artlele 13: MUNICIPAL & REGIONAL
TRANSPORTATION IMPROVEMENT
CRF WITHDRAWAL

o sea If the town will vole to raise and
appropriate the sum of $0 for road im-
provement end the peving of roads (o be
Idanlified by the Board of Selactmen)
and gutrorize the wilhdrewa: of £0 fom
tho Muricipal & Reglonal Transportation
Imprevemant CRF created In 2006 for
thal ourposs. No amount to be raised
fram taxation, (Mafority vote requied)

Recommanded by the Board of
Selactmen: 50

Recommonded by the Budget
Committea: 11-0

Frofected Tax Rate impact: $0,00 Fr
Thousand of Assassed Valualion

(59 ves
LR wo

Articte 14: RETIREMENT LIABILITY
CRF

To see if the Town will vote t raise and
aporopriate the sum of §5,000 to be
addad to the Retiremant Liability Capital
Resarve Fund previously established.
[Majority vota requirad)

Recommendad by tha Board of
Salectmen; 5-0

Recommandad by tha Budget
Cammiltes: 7-2

Projoctod Tax Rata fmpacl: $0.01 Per

Thousand of Assesss Valuztion

4Qb ves ©
gzl N O

Artlcle 15: CONSERVATION LAND
&R; WITHDRAWAL FOR EASE-
ENT

“To se8 If tha town will vole lo raise
and appropriete the sum of $200,000
for the purposa of contributing to the
acquision of 2 consarvetion eass-
ment on a portion of the Great Bay
Fam (Parcel R22-015-000), sald lang
i located at or near 160 Newingtor,
Road In Greenland, NH and would
pravant any future cevelapments o~
approxlmately 164 acres of undeve:-
aced iand, The pLrpose of this sase-
mant s lo preserva cpen soace In the
community, protect valuable ag-icul-
tural and forast land, wikdlife habitat,
and walland, This vote authorizes the
Town of Greenland bo consider ¢r og:
capt & hack-up executory intsrest in
said ccnservation easement. Ap-
proval of the easerent language s
subiect to iha Board of Selectmen's
final raview and approva.. Further, to
authoriza the withdrawal of $200,000
from tho Conservation Land Fund cre-
ated for that purposs, This approval
wilf ot lapse urtll the sasement Is
camplated of by the end of 2024,
whichever Is sooner. This article Is
rot conditionai o the passage of any
olher viamant article.

(Majority vote raquirad)
Recommendad by the Bagrd of
Selectmen: 4-0, 1 abstain

Rocommendad by the Budgat
Cotmmittee: 8.3

Profecied Tax Rata impact: 6,00 Per
Theusand of Assessed Valuation

LD vEs O
[% NO (O
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ARTICLES CONTINUED
Article  16;  CONSERVATION
EASEMENT

To ses If the Tawn wiit vate to raise and
appropriete tha sum 3500,000 far the
purpasa of contributing Lo the scquisiton
ol a conservatlon sasemant ¢n a portion
of the Great Bay Fanri (Parcel R22-015-
000), safd land is located at or near 160
Nawlngton Roud In Greenlanc; NH and
would prevent any futura developments
on approximately 164 acras of undave.-
aped tend. The purpose of this ease-

ment Is to preserve open space In the-

community, protact valuable agriciltiral
and forast land, wildlife habitat, and wet-
Iand. This vota autharizes the Town of
Greaniand fo consider of accepl a back-
up oxecutory intarest In sald conserva-
tion sesement. This speclal warant
article will ba a non-lapsing appropria-
tion per RSA 32:7, V! and witl not lapse
untl the easement fs completed or by
the end of 2024, whichever |3 sooner.
This arlcls Is not condltional on the pas-
=age of any other wamant articls, This
sum {o coira from unassigned fund hai-
ance. No amount to be ra'sed free: tax-
aticn. {Majorfly vote required)

Not Recommendsd by the

Board of Salectmen: 2-2-1 abstaln
Recommended by the Budgel
Committee: 11-0

Profscled Tax Ratw impact: $0,00 Per
Thousand of Assessed Velualion

529 ves
159 NO

Ry

Artlsle 17: TOWK CONSERVATION
SUPPORT

To see If the Town wili vote to raise and
eppropriata the sum of $17,600 for sup-

" porting Conservalion, Possible uses In-

clude, but ara not Emited to, the
malnterance of ccrsorvation lands,
open space and irals Bs wall g5 re-
search and pLbilc outraach. Funds may
also pe ussd towards the cost-share
partion of corservation falated grants.
The Consérvation Commission shall be
the agents to axpand. This spectal war-
ran{ artlcle wift ba a non-lapsing appro-
priation par RSA 32:7, V1 and will not
lapse untll the said purooses. are com-
pleted or by the end of 2024, whichaver
s sconer. {Majority vale required)

Recommended by the Board of
Salectmen: 5-0

Recommendad by the Budgst
Committes: B-3

Projecad Tax Rafa Impaci: $0.02 Par
Thousand of Assassed Yalueton

490ves ©
\QQ NO O

[ 99]
o]

YOU HAVE NOW COMPLETED VOTING THIS BALLOT
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L Fnllot - Samgle .

CHRISSY VOGEL}ﬂHﬂOL DISTRIZT CLERK

write the name on the line provlded for the office and Al in the oval O

Arllc'e 03

Artlcls 04

School Bullding and Grounds
Expendabte Trust Fund

To see if the Greenland School Dis-
trict will vate to raise and approprizle
up the sun* of §60,000 (Sixty Thou-
sand Dollars) to ba added to the
Scheol Bulding ond Grounds Ex-
pendeable Trust Fund praviousty
astabilshed, with $24,000 of that sum
to be funded through the rental
income racslved from the property
and $36,000 with such sum o be
funded through urassigned fund
baanca Juno 2022 (Majosty vatg
required.)

Tha Greenland Schoal Bonyd
recomirends this warrant arlic'e.
{Vate 4-0)

The Gresnland Budget Commitiee
[BCOMMands this warrant articla.
{Vate -2}

Estimatad Tax Impact - $0

BB ves O
198 No O

Technology Expendable Trust Fund

To se If the Greeriland Schoa Dis-
Urlet will vate fo ralss and aporopriate
up to §15,000 {Fifteen Thousand Dol
lars) to be placed in the Technalogy
Expendable Trust Fund praviously
eslablished, with such sum to ba
funded from e Juns 30, 2022 unas-
signed fund balancs. (Majorlty vate
Focuirod)

The Greanland School Board
racommends thia warrant articla.
(Vola 4-0)

Tre Greanland Budgot Committes
recommends thls warran! aricla.
(Yola 7-2)

Estimated Tax lrr.pa%_-ﬁ‘%? YES €
197 Moo

m
- ABSENTEE
- OFFICIAL BALLOT
n
ANNUAL SCHOOL MEETING
L]
TOWN OF
- GREENLAND, NEW HAMPSHIRE
- March 8, 2022
- INSTRUCTIONS TO VOTERS
n 1. To vota, fill in the oval(s) () opposite your cholce(s) llke this o
u 2. To write-n a candidate not on the ballat,
“ opposite the write-in fine, like this @
- - Atticls 02
» SCHOOL OFFICES Greenland Assaclation of Coastol Teachers
— To see If the Grasnland School District
®  School Board Member will vots to app-ove the cost ftome in-
- cluaed in the coflectiva bargeining agree-
THREEVEARS . Vola for ONE ment reached between (he Greeniand
®  TALLEY WESTERBERG D] School Board and the Association of
. " Cuastal Teachers/Graenland, which calls
™ _[EUG W'st &) for the following increeses in salaries and
= TERESE WALL ‘g LI.D jow) benefits at the current staffing leval:
B WRITEN) (2| Fiscal Year Estimated Increase
. - 2022023 $194504
School District Moderator 20232024 $176,709
u . 2024-2025 §176,550
RERVBARS . .. MisWrONE 2025206 $198,523
" WRTEIN o .
- T and further lo raise arx| appropriate
School District Clerk $194,584 (One Hundred Ninaty-Four
L] . Thousand Five Hundred Eighty-Four
THREE YEARS Yolo lor ONE Dallars) for the curren! Ascal year, such
" WRITEAN -] sur representirg the additionaf costs
. ) attrbutable to the increase in salaries and
= bensfits recuired by the new agrsement
n ARTICLES over those ‘hal would he paid at current
staffing ‘avals. (Majority vote raquirad)
- Articie 01 {NOTE: This appropriation is in addh]‘cn
w 20222023 Operating Budgot fo Warrant Articls 1, the Operating
o Shallthe Greenland Sehool Distict ralse Budget)
and appropriats as an opsraling budget, )
w ot including appropriations by special The Greeniand Schoal Board
warrant arficles and other approprialions recommends this warrant article,
= yoted separately, the arrounts set forth {Vote 4-0)
an the budget posted with the wamant or The Greertand Budget Commitiea
™ 23 amended by vole of the first sessin, recoriciends his waran article.
w for the purposes set forth Iharein, totafing {Vole 3-0)
$12,952,226 (Twelve Million Nna Hun- . .
= dred Fify-Two Thousand Two Hundred Estimated tax impact: $.22
Twonty-Six Dollars)? Should this article
™ ba dofoated, the dafaut budgat shal be HZves ©
o $12,832,290 (Twelve Millon Eight Hun- 30& NO O
dred Thirty-Two Thousand Two Hundred
¥ hinaty Collars), which is (e same as last Arflclo 03
w YOO, with cerlain adjustmants required by K Arlicle 2 is Dafoated
pravious acion of Ihe Greenland Scrocl Shall the Graanland Schoo! District, if
= Dlsirictor by |aw; or tho goueining body Arlicls 2 s defeated, authorize tne gov-
may "old ono speciel meeling, in accor- arming body o call ona special mesting,
®  dancewilh RSA4(13, X and XV, lo take at its option, to address Article #2 cost
] El’d”\? hslte(\?if jg .{ewsﬁ oparl':lflggi items anly? (Mejority vote requirec}
udgef only, (Majority vole recuired, .
m  (NOTE: This warrant article [operaling "'I L/ OYES (@]
budget] does not include approprations —q
™ IR ANY otrer waman! articia.) gb NG O
™ The Gresnland Schoal Board
m recomiends the operating budgel.
(Vote 4-0)
™ Tra Greentand Budget Committes
- racommends the oparaling budget.
(Vole 3-1)
- y 24 Heves ©
Estimated tax impack: §.
. PRSI N0 O
=
- — [ N ]
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NDew Hre;mpsfhi;e : 2022 {
epartmeant o ; !
Revenue Administration | MS-1 ;

Greenland
Summary Inventory of Valuation

Reports Required: RSA 21-J:34 as amended, provides for cerfification of valuations, appropriations, estimated
ravenues and such ather information as the Department of Revenue Administration may require upon reports
prescribed for that purpase.

Note: The values and figuras provided represent the detailad values that are used in the city/towns tax
assessmanis and sworn to uphold under Oath per RSA 75:7.

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090

hitp:ivww.revenus M, gov/mun-prop/

T TR

‘Name ’ Position Signatura ]

| Vaughn Morgan L Vice-Chal il i o5 —" o

" Jamie Connelly Meé@r : . o
Rich Winsor Member QN,

i Randy Burninell i __ Member

Name Phone ~ " Email
Todd Haywood 603-496-7293 granitehiimunisvs@hotmall.com

Todd Hayw: 603-496-7293 granitehifmunisvs@hatrmall.com

Preparers Signal wrem
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New Hampshire 2022

1
i
Department of &
Revenue Administration MS-1 a
Land Value Only e v Agres Valuation
JA  Curent Use RSA 78-A et e e+ e 2212088 $444,200
B Conservation Rastriction Assessment RSA79-8 o 0,00 )
i Discretlonary Easements RSA 79-C ) “ ) 247.00
1D Discretionary Preservation Easemants RSA 78-D ] o ) 0,00
1E___ Taxallon of Land Linder Farm Stuclures RSA 79-F —— 0.00
1F Rasidential Lang o . i 2,348.37 .. $383711,100
1G Commeralal/industrial Land B _ i 575.70 846,036,800
il Total of Taxable Land e . 5,3081.03 ... 5400,290,900
1 Tax Exempt and Mon-Taxable Land ) 855,43 $15,926,400
Bulldings Value Only _— . Structures - Valuatian
2A  Resldential o e _ 0o $370,085100
28 Manufactured Housing RSA 674:31 N N 0 o
2C " Commerchlindustial - A
2D Discrationary Preservation Easements RSA 798-D 0
2E Taxation of Farrn Structures RSA 79-F . 0 8
2F " Total of Taxable Buildings __ T 0 $460,549,600
2G Tax Exempt and Non-Taxable Buildings 0 $26,541,800
Utilities & Timber e e e e e Valuation
3A Utlides _ $26,958,465
38 Other Utilitios 50
4 Mature Woad and Timber RSA 79:5 $0
5 Valuation before Exemption $887,798,965
Exemptions o Total Granted Valuation
5 Certain Disabled Vetorans RSA 72:36.a 1 $4591,800
7 Improvementa ta Assist the Deaf RSA 72:38-b V o 0
[ Improvements to Assist Parsons with Digabilities RSA 72:37-a qQ 0
9. . Schoal Dining/Marmitary/Kitchen Exemption RSA 72:23-1V 0 " Q
10A MNon-Utllity Water & Air Poliution Conirol Exemption RSA 7212 e Q.. 0
108 Utility Water & Alr Polution Control Exemption RSA 72 12-a 0 0
11 WModifled Assessed Valua of All Prapertias “§687,307,185
Optional Exemptlons L Amount Per Total Valuation
12 Blind Exemplion RSA 72:37 $15,000 - $15,000
13 Elderly Examption RSA 72:3%-a b ) . 30 18 $2,135,000
14 Usai Exemption RSA 72:38-0 ! $0 0 30
5 Disabled Exemption RSA 72:37-b o $50,000 1 $50,000
8 Wood Heetlng Enargy Systems Exermption RSA 7:2.70 ] 30 Q 30
17 ... Sdar Energy Systems Exemptlon RSA 7262 .80 25 $572,500
18 Wind Powered Energy Systers Exemption RSA 72:66 30 " 30
g Additional Schoa! Dining/Dorm/Kilchen Exemptions RSA 7293 .80 9 . I
9A _ Elsctic Energy Storage Systems RSA 72:85 $0 0. 30
98 Renhewablc Generation Facililies & Eleciric Energy Systems 0 0 50
20 Total Dollar Amount of Exemptions T $2,772,500
21A  Net Valuation $884,534,665
21B  Less TIF Retalned Valus $0
21C  Net Valuation Adjustad to Remove TIF Retained Value $884,534,665
21D Less Commercial/lndustrial Construstion Exemption £0
21E  Net Valuation Adjusted to Removs TIF Retained Value and Commilnd Construction $884,534,665
22 Less Utilitles $26,956,465
23A  Net Valuation without Utifities $857,576,200
238 Net Valuation without Utilities, Adjustad to Remove TIF Retained Valug $857,576,200

e

L C )2 1R 2 P
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New Hampshire 2022 'E

Department of MS-1 i
Revenue Administration -
) Utility Valie Appraiser 7T
U rsa 72.8-d _ -
o The municipality DOES NOT use DRA liilty Vailss. The municipallty IS NOT equalized by the ratio. ]
Electric Company Narme Distr, _ Distr. (Other) ng._ Trans. Valuation
HUBSSN TIGHT & FOWER DEPT " o rmmm— 5
e SR
MASE MURICTEAL CESALE N
ELEGTRIG GENERATION _ o $3,800 . $asa
_NEXTERA ENERGY SEABROOK LLC _§51300 $51,300
PSNH 0BA EVERSOURGE ENERGY 49,684,600 $633,765 $8,066,400 $18,364,765
TAUNTON MUNICIPAL UIGIHTING 665 o
GENERATION _ et e e __M$_
UMITIL ENERGY SYSTEMS ING  $26,400 $26,400
59,711,000 $633,765 $55,200 $8.066,400 518,468,365
Gas Company Name Distr.  Distr. (Other) Gen. Trans, Valuation
'(;IEANITE STATE GAS TRANSMISSION $2.155.700 $2.185.700
MARITIMES & NORTHEAST PIPELINE LG T 3574800 53,574,800
NORTHERN LITILITIES ING $718.200 $718,200
T PORTUANS NATURAL GRS ™ - e e
TRANSMISSION SYSTEM . $2,043,400 $2,043,400
$718,200 §7,773,900 $8,492,100
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New Hampshlre
Department of
Rovenue Admin!stration

M
[=]
)
=)

Wk A

Veteran's Tax Credits . Limits Number Est. Tax Cradits

“Valorans' Tax Crodit RAA 7228 o B 371 g $135000
Surviving Spouse RSA 72:26-a o TUTTS$ggoa T Ty T
Tax Credlf for Saivice-Conneciod Total Disabiity KEA 7235 4,000

AlTValerans |ax Gredit ROA 72260 B §750
Combat Service Tax Credit RSA 72:28- ’

- 330 $189,500
EDeaf & Disabled Exemption Report ’ T T e e e
; T Deaf Income Limita Daaf Asset Limits ~ |
! Single Single
| Mamriad WMarried
‘ Disabled income Limits """ Disabled AssetLimits
Singla $15450 iSingla - $35,000
: Married $20,400: Married $35,000
i o il
rIélderly Exemptlon Report
i {First-time Filers Granted Elderly ™| [Total Number of Individyals Granted EIdenly Exemplona for e Current Tax
; |Exemption for the Current Tax Year Year and Total Number of Exsmplions Granted
Age Number ) Age Number Amount Maximum Total
65-74 1 65-74 7 $90,000 $630,000 $630,005
75-79 75-79 3 $195,G00 $345,000 $345,000
AR S LS R I § $45,000] " 1,489,000 §7,150,600
18 $2,135,000 $2,135,000
Ingome Limits Asset Limits
Single $37,5001  |Bingle 3725000
Married $60,000 Married $125,UOO;

Has the municipality adopted an exemption for Electrlc Energy Systems? {RSA 72:85)

Granted/Adoptad?  Na Propartias:
Has the munlcipality adepted an exemption for Renewable Gen. Facllity & Electric Energy Storage? (RSA:72:87)
GrantadiAdoptad?  No Froparfles: ) -
Has the municipality adoptad Gommunity Tax Relief Incentive? (RSA 79-E)
Granted/Adopted?  Yes Structures: "
Has the municipality adapted Taxation of Certain Chartered Public School Facilities? (RSA 79-H)
Grantad/Adopted? Mo Properties:
Has the municipality adopted Taxatlon of Qualifying Historic Bulldings? (RSA 79-G)
Granted/Adeptad?  No Properties:
Has the municipality adopted the optional commerclal and industrial construction exemption? (RSA 72:76-78 or RSA
72:80-83)
Granted/Adopted?  No Propertles: e

Percent of assassed value attributable te new constructian to he exsmpted:
Totat Exgmption Granted:
Has the municipality granted any credits under the low-income housing tax credit tax program? (RSA 75:1-a)
Granted/Adopted?  No Te— Froperles: J—
Assessad value prior to effective date of RSA 75:1-a:
Current Assessed Value:
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New Hampshira E 2022
Department of i i
Revenue Administration E M S -1
3 > : O

Current Use RSA 79-A

Total Acres Valuation
Farm Land T - i $268,500
“Forest Land e Crmmmm IR K T2 §188800
Farest Land with Docimented Stewardship o o {4 R ¥ T
T T R R e e s i venan e S 5
Wet Land . T T $€,600

3120.56 T 8444260

Other Current Use Statistics
Total Number of Acres Recelving 20% Rec. Adjasiment
Talal NumEer of Acres Removed fram Gumant Use Durng Clrent Tax Year
Total Number of Owners in Current Use
Total Number of Parcels I Current Use

Land Use Change Tax

Gross Monies Received for Calendar Yaar
Conservation Allocation

Monies to Conservation Fund

Percentage: 0.00%  Dallar Amount;

Wionies to General Fund o T T $22.625
Conservation Restriction Assassment Report RSA 79-B : Acres Valuation
Farm Land o ) o ’
Forsai Tar P . - S st i aoni
Forest Land with Documanted Stawardship T — T
Unpreductive Land v ' ’ ” -
Wet Land e h - T e
Other Conservation Restriction Assessment Statistics
Total Number of Acres Recelving 20% Rec. Adjustment - " Rcres: -
Tatal Number al Acres Removed from Canservation Restriction During Current Tax - Acres:
Yeaar . _ s
_Owners in Conservation Restriction Owners:
Parcels in Consarvation Restriction T m— T " Parcels: e
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New Hampshire i 2022 -

Department of MS-1
Revenue Administration -
Discretlonary Easements RSA 79-C - _Acres ___Owners Assessed Valuatlon
“Portsmouth Colntry Ciub ’ TG i T §as, 60

Taxaflon of Farm Structures and Land Under Farm Structures RSA 79-F
Numbar Granted Strucfures Acresr Land Valuation Structure Valuation

Discretionary Preservation Easements RSA 79-D
Qwnors Structures Acras Land Valuatian Structura Valuation

Map Lot  Block Ya Description
This municipality has no Discrelionary Prassrvation Easements.

Tax Increment Financing District Date Origtnal Unretalnad Retalned Currant

This municipality has ro 11E GistFcEs., T ’

Revenueas Received from Payments In Lleu of Tax B o ‘R‘evenue Acras
Sfate and Federal Forest Land, Reéréafional and/ar tand from MS-434, a3count 3358 and 3357 T

White Mountain National Forest only, account 3786 ) ] Trmm—

Payments in Lieu of Tax fram Renewable Generation Facllities (RSA 72:74) Amaunt

This municipafity has not adoptad RSA 72:74 or has no applicable PILT sources.

Other Sources of Paymants in Lieu of Taxes (M5-434 Account 3186)
W'“ This municipality ras no sdditions] sources of BILTS.

Amount
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~REPORT OF THE BOARD OF SELECTMEN~

his year saw many changes and challenges. The Town has grown, and with that comes new
I challenges. The Select Board has worked closcly with the Town Administrator's office and
other appointed and clccted officials to direct our resources in the most appropriate ways.
There were many changes to Town staff this year. We had to say “Goodbye” to Town Administrator
Matt Scruton, Building Inspector Jack Shepard, Police Officer Jamic Cormier, and sadly the passing
of our Finance Director “* Bookkeeper” Liz Cummings.
We have worked diligently on the issues that concern the Town and its residents on a daily
basis; Coaklcy Landfill, Pease traffic and noise and Route 33 concerns to name a few.

Coakley: We hold thc Coakley Landfill Group to task with the Final Report of the Deep Bedrock
Investigation. No new plan has been established how to dcal with the pollution and runoff from the
landfill. We will continue to pressure NHDES and the US EPA for more action!

Pease: [ would like to thank Susan Parker for all of her diligent work as Greenland’s representative on
the PDA. She has worked tirelessly on the issucs that concern the Town, from traffic on our roads to
noise abatement of aircraft and the overall expansion of scrvices at Pease. Thank you, Susan!

Route 33: Rcconfiguration of the roadway is set for carly 2023, with the redesign of thc travel lancs
from Stratham to the Baysidc Road intersection. We are working to further the widening and
cxpansion of the Winnicut River bridge and calling for a traffic study by NH DOT. With the help of
Executive Councilor Janet Stevens, this was added to the NH DOT Ten Year plan for further study in
2023/2024.

Hazard Mitigation Plan: The Town undertook a huge task in the update of our Hazard Mitigation
Plan in 2022. This document serves as the overall logistical rcsponse plan for fire, natural disaster, and
environmental emergencics that may pose threat to life and property in the Town of Greenland, Town
staff, along with Emergency Management, Firc and Police Departments, Planning and Zoning Board
members and representatives from the Office of NH Homeland Security and Emergency Management
spent several months in review and revision of the plan, risk asscssments, historical data, and
mitigation strategics. The final draft of the HMP will be available in carly 2023.

As with every year, budgcts and TAXES loom large on the minds of votcrs. Road paving and
repair was a huge issue in 2022. Thank you to the voters who approved of funding for sevcral projects.
The most significant was the regrading and reconstruction of Bayside Road, and several other smallcr
roads in town, There is a plan in place, and we will continue to repair and upgrade roadways as funds
allow.

The Board of Selectmen worked to redefine the position of the Building Inspector this year and
combined it with thc Fire Department. This new position will help to streamline services for those
needing code enforcement, plan reviews, and inspection services. As well, this new position will add to
the full-time day coverage of the Fire Dcpartment for any emergencies. We welcome Paul St. Cyr to
this role. Paul comes to us from Epping NH and has an cxtensive background. We know he will do an
amazing job.

Finally, THANK YOU to all the Boards, Departments, Commissions, Staff, Volunteers and all
the Town organizations. You all are what make Greenland a GREAT place to live, work and raise a
family. On behalf of the entire Sclcct Board....here’s to a great 2023!

Respectfully submitted,

Steve Smith
Board of Selectmen, Chair
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~TOWN ADMINISTRATOR'S REPORT~

aving just commenced service as the new Town Administrator in October of 2022, T am

pleased to report that we have concluded the year with a tax rate that was set in a timely

manner, and a final set of expenditurcs that was somewhat lower than the amounts
appropriated in last year’s budget. These results were achieved due to the hard work and cooperation of
town staff in all departments. Our staff, with their accumulated knowledge, expertise, and attention to
the services we provide to you, arc the greatest asset that we as a town possess.

The upcoming year will be onc of challenge and opportunity. We all know the impacts of
inflation on our home budgets, and the town is no different. Everything we usc costs more, and that is
reflected in our request for an increase in the opcrating budget. The Board of Selectmen has requested a
review and update to the town personnel policy. We also know that our staff is pressed by inflation, and
that is why we have budgeted for a 6% across the board increase in wagcs.

The Board of Sclcetmen has set some ambitious goals for this year. We must make immediate
improvements to the accounting system, and to the information technology hardwarc and software.
Without meaningful financial and management data available, it is not possible to remain in
compliance with required reporting, nor is it possible to make informed policy decisions. This effort
will be supported by the new staff we have working in the financial positions, and by our newly
appointed Treasurer. Together, we are acting to improve our banking relationship, which will allow us
to serve you morc efficiently with updated scrvices.

We are working to establish new full-time positions in the Fire Department as thc demand for
services increases and the supply of qualified part time personnel decrcases. We modificd the Building
Inspector position to become a Fire Prevention Officer/Building Inspector, so that the public will have
a more efficient inspection and permitting process, and the town will have an additional trained full-
time firefighter available to provide service. We are working to assure that the Policc Department can
retain its members, continuc to have access to quality equipment and vehicles, and access to the
training that will help each member maintain and improve their professional skills.

Finally, the Capital Improvement Plan process, administered in the Planning Board, will allow
us to take a morc disciplined approach to planning for future needs in the town. The process will
providc a forum for discussions with the public about pressing issues, such as the nceds of the Fire
Department, improvements to facilitics for recreation, renewal and maintenance of our information
technology assets, and continucd maintenance of town roads. With a plan in place, we can take the
intermediate steps needed to design and build such projects and explore creative approaches to
financing them. This will assist the budget committee in their review and improvc the quality of
requests presented to the voters.

Please feel free to stop by and meet with me if you have any questions or concems.

Respectfully submitted,

Paul Sanderson
Town Administrator
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~TOWN CLERK/TAX COLLECTOR'S REPORT~

own Clerk duties and obligations have kept us busy performing motor vehicle registrations, dog

licensing, vital records, boats, etc. for the year 2022. In addition, we perform notary and justice

of the peace services on a regular basis, as well as preparc the Town Report, assist and keep
track of paperwork for the Trustees of the Trust Funds, and Cemetery Trustees. An uptick in requests
for Transfer Station stickers was due to stronger enforcement at the Transfer Station. With three
elections, town, statc primary and state general election, we were kept very busy accommodating the
many demands from our residents, both political parties and statc agencies. In addition, we had to be in
compliance and keep up to date on all the law changes that were made by our legislators. We are in the
public eye, under scrutiny constantly and must be totally transparent on these matters. In spite of this,
thanks to our Town Moderator, Supervisors of the Checklist, our Inspectors of Elections (formerly
known as ballot clerks) Selectmen, Police Officers and our office staff, our elections were completed
successtully in a safe environment without issues.

Tax revenues this year increased by approximately $175,000. The outstanding taxcs remaining
unpaid for year-end 2022, amounted to $330,000, thanks to the prompt payments made by our
residents. The amount of our warrant for this year was $15,778,589. Properties that went to licn for
the year-end 2021 was in the amount of $176,231. 2023 will be a re-evaluation year and all properties
will be reasscssed. This re-evaluation is required by law to be performed every five (5) year period.
Our last re-evaluation was in 2018. According to our Assessor, we arc expecting an increase in values.

Two thousand twenty-two was a ycar of changes, challenges, and new beginnings. We have
had changes in our town hall staff and are looking forward to a much-improved work environment.
These changes have helped our town to move toward being more aware of our challengces as well as our
strengths. We will be making changes as to the receipt of payments for Motor Vehicles, Dogs, Vital
Records, etc. and Real Estate Taxes by accepting credit cards. The process requires going to a one
check system first before we are able to accept cards. This all must be accomplished with the approval
of the Dcpartment of Safety Motor Vehicle Division and our software company Intcrware
Development. In doing this, we will beccome more user friendly to our residents who wish to make
payments in person and onlinc with credit cards.

Thank you to all the compctent Town Hall staff, my Deputy, Amy Bauer, our Select Board,
new Town Administrator, Paul Sanderson, for all you have donc to make this a successful year.

Respectfully submitted,

Margueritc "Marge" Morgan
Town Clerk/Tax Collector
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~ FINANCIAL REPORT ~

Motor Vehicle Permits

Motor Vehicle Decals

Boat Registrations

Fish & Game Incomc
Transportation Improvement Fund
Dog Licenses w/fines

NSF Feces

Marriage Licenses

Vital Statistics

Transfer Station Permits

Miscellaneous - Copics, filing fecs, etc.

Total

021

1,207,712.95

2022

1,119,355.74

18,564.00 17,646.00
7,685.87 5,105.80
126.00 92.00
15,284.80 13,987.50
5,603.00 5,379.50
400.00 525.00
154.00 175.00
1,197.00 1,502.00
19,681.30  22,290.00
6.797.58 5.957.03
1,283,206.50 1,192,015.57

~ Rate of Taxation - 10 Year History ~

Tax Rate - Per $1000 of Valuation

The following is a comparison chart of the Tax Ratc and percentage breakdown of the rate.

YFAR TOWN SCHOOL COUNTY  TOTAL
2012 8| 287 1021 105 | 43
2013 | $ 2.80 1157 13| 1550 |
2014 ’TT S 340 11.43 1.09 15.92 |

2015 | s 353 1228 | 110 | 1691 |
2016 S 3.42 1216 | 107 16.65 |
2017 1§ 338 12.20 1.06 16.64 |
2018 |5 | C334| 1153 92 | 15.79 |

2019 $ 3.64 1181 95 1640
2020 §T 403 | 11.64 91 16.58
2021 $ 4.82 12.96 94 18.72
2022 $ 4.40 12.77 92 \ 18.09
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~VITAL RECORDS REPORT~

Father's Namc

Name

Hinkley, Arthur

Smith, Vivian

Mother's Maiden

Laws Jr., Wallace

Frcchette, Audrey

Brolycr, Kenneth

Fieldsend, Lillian
Smith, Nelalee

Syphers, Alden

Packard, Catherine

Eagle, Elise

Lonergan, Gc;éggc

Carter, Drucilla

Brown, Josic

Martin, Melvin

Emery, Ruth

Grochmal, Helen

Aviles, Vicente

Longley, John

Brennan Sr., Lcland

Goodwin, Henry

Gonzalez, Isabel

Hathaway, Susan

Stark, Kathren

Patterson, Doris

Mocerino, Albert

Castaldo, Mary

Scully Sr., Edward

Woods, Helen

Nevers, Wilbur

Pritchard, Gurda |

- DEATHS
Name Datc of Place of Death
o .1 Death
Haslam, Marcia Vivian |01/05/22 | Portsmouth, NH
Laws III, Wallace West |01/20/22 | Greenland, NH
Fieldsend, Henry R. 02/07/22 Portsmouth, NH Unknown
Thompson, Janice Lee  |03/04/22 Dover, NH
Syphers, Leroy Harry  |03/15/22 Portsmouth, NH
Kesscli, Betty Barnett  103/29/22 Greenland, NH Bamett, Paul
Coombs, Mary Jeannette 04/25/22 Greenland, NH
Jensen, Joyce M. 05/04/22 Greenland, NH __ Smith, Frank
Martin, Harry Leslie 05/05/22 Portsmouth, NH
Mecllo, Judith Aileen 05/08/22 Portsmouth, NH Hoik, Leland
' Aviles, Monscrrate 05/25/22 Manchester, NH
: Longley, John 06/04/22 Ashland, NH
Cummings, Lizbeth K [06/09/22 Portsmouth, NH
- Goodwin Sr., James 06/16/22 Portsmouth, NH
Marchesano, Mary Ann |06/18/22 Greenland, NH
Scully Jr., Edward Leo |07/04/22 Rye, NH
Nevers, Wilbur A. 07/06/22 Greenland, NH
Fitzgcrald, Kay F. 07/10/22 | Exeter, NH

Martel, Agnes Armande 07/25/22

Pierotte, Frank

Greenland, NH

Minks, Orlin F.

07/25/22

Greenland, NH

Sagner, James S.

08/21/22

Magnoil, Henri

Minks, Ernest

Boin, Carmen
Kuehn, Ella

Greenland, NH

Sagner, Stanlcy

Levin, Helen

| McNair, Murray Gerald 08/30/22 Exeter, NH McNair, Gerald Seelev, Alice
Dellecese, Florence 09/25/22 Dover, NH Dellecese, Guy Casanova, Mary
Hartnett, Maureen 09/30/22 Greenland, NH Melia, John Enright, Johanna
Morgan, Edward Waync: 10/03/22 Greenland, NH Morgan, Myron | McElroy, Mary
| Zaikowski, Brian 10/11722 Greenland, NH Zaikowski, Michael Nadeau, Anne
Badger, Kyle Paul 11727722 Greenland, NH Badger, Raymond Corey, Diane
Sargent Jr., John 12/09/22 Portsmouth, NH Sargent Sr., John Hussey, Ruth
Goodwin, Joseph P. 12/15/22 Greenland, NH Goodwin, Joseph ' Noto, Virginia
Orozco Lopez, Reinaldo| 12/18/22 Greenland, NH Orozco, Isidro | Lopez, Miriam
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~VITAL RECORDS REPORT~

B MARRIAGES ) S
Spouse Residence Spouse Residence | Townof | Place of | Date of
N , : Isswance | . Marriag | Marriage

Hunter, Matthcw Greenland Stringer, Stephanie| Greenland Greenland | Rye 05/27/22
‘McDonough, Shane Greenland | Baker, Jennifer Greenland | Greenland | Greenland 770'5/7278"/22777
Jewett, Nicklas Greenland Montgomery, Greenland Greenland | Jackson  |06/01/22

- Samantha R R ]
Torres Jr., Greenland Quellette, Jennifer | Greenland Greenland | Rye 06/18/22
Edmundo

mm:(i_k"urﬁs Greenland Linane, Ashley' ' Greenland Greenland | Greenland 06722722
Carnahan; Grecnlandmiljesjardins, ~ Greenland  Greenland | Greenland 07/26/22
_Christopher o Gabrielle R L
Jones, Ethan Greenland Smith, Samantha  Greenland Barrington| Bretton ~ 108/13/22
Pimpis, Richard Greenland Prince, Laurie Greenland Greenland | Greenland 08/18/22

: Guillemette, Bruce ~ Greenland A”rsenall]lt, Kate | Greenland ‘Grecnland | New Castle 09/02/22
Mills HI, Joseph  Gr

Greenland Vo, g_eI Christinc J Greenland

Greenland

Jefferson

12/03/22
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B BIRTHS 7 B
Child's name Date of Place of Father's Name Mother's Name
Birth Birth )
Bellanti, Elllis James 03/02/22 Portsmouth, NH | Bellanti, Steven Bellanti, Kimberly
" Miklavic, Cole Daniel 106/07/22 - Excter, NH ‘Miklavic, Daniel | Miklavic, Kay
Price—Lopez, Skylcc Starr 109/16/22 | Nashua, NH Vasquez-Lopez, Luis | Price, Apryl -
mMahan, Crew Jamison 11/6/22 "Exctcr,-NH ' Mahan, Justin Mahan, Lisa o
Yoo, Thomas Kyung : 11723722 Poftsmouth,'NH -Yc;b, Chrislbbﬁcr Yoo, Lauren ‘
Webber, Finn Ryan | 11/28/22| Portsmouth, NH | Webber, Max ~* Webber, Marilyn |
Marchesano, Silas Anthony | 12/11/22| Dover, NH | Marchesano, ~ Marchesano, Jillian
N_icholas



New Hampshire
Department of

MS-61 !

Revenue Administration ‘J

Tax Collector's Report

For the period beginning Jan. 1,2022 j andending | pec 31,2022

This form is due March 1st (Calendar Year) or September 1st (Fiscal Year)

Cover Page
* Specify the period begin and period end dates above

Select the entity name from the pull down menu (County will automatically populate)
Enter the year of the report
¢ Enter the preparer's information

For Assistance Please Contact:

Instructions

NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947

]

ENTITY'S INFORMATION

f
Municipality: ‘GREENLAND

’ County: ROCKINGHAM

Report Year: 2022

PREPARER'S INFORMATION

i First Name

Last Name

Marquerite

;

Morgan

Street No.

Street Name

Phane Number

11

Town Square
i

_] {?‘303)431—7111 j

Email {optional)

mmorgan@greenland-nh.com

|

MS-61v2.18



New Hampshire MS-61
Department of L -

Revenue Administration

Prior Levies (Please Specify Years)
Levy for Year

Uncallected Taxes Beginning of Year Account of this Report Year: 2021 ] Year: Year:

§594,718.72 | f T E

Resident T 0 | )
esident Taxes 318 _J ! W L

Property Taxes 3110

—

Land Use Change Taxes 3120 [ $48@J | } Eq—_‘—"]
Yield Taxes 3185 [ j f T ]_' |
Excavation Tax 3187 L E_ _j r— kkkk j
oo s | ——
Property Tax Credit Balance [—’————___‘

T
i

Qther Tax or Charges Credit Balance

Levy for Year Prior Levies

Taxes Cammitted This Year Account of this Report 2021
(ProperlyTaxes 3110 1 $15,778, 5890J| L. j
Resident Taxes 3180 r —’ L !
Land Use Change Taxes 3120 [—‘ $50,870.00

Vield Taxes 3185 s168348 | | |
Excavation Tax 3187 r ’

il
|

Other Taxes s | J | -
i 1] o | —

[

Levy for Year Prior Levies

Overpayment Refunds Account of this Report 2021

Property Taxes o | sweosass| [ saoeras| [ B
lResidentTaxes 3180 F W l ] i _Jl
L R R L
Yield Taxes 3185 m [j“__ (- —i F
Excavation Tax 3187 [ f L - ] L j E
C I I N T _ It L

Interest and Penalties on Delinquent Taxes 3190 $3,252‘3ﬂ $14,505.83 L
Interest and Penalties on Resident Taxes 3190 r 4] L ‘1 [

Total Debits $15,870,458.76 $612,806.10 $0.00

M5-61v2.18
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New Hampshire

Department of
Revenue Administration

-
]

MS-61 i

Remitted to Treasuret
L

Prior Levi
Levy for Year rior Levies

of this Report 2021

Property Taxes

Resident Taxes

Land Use Change Taxes

Yield Taxes

Interest (include Lien Conversion)
Penalties

Excavation Tax

Other Taxes

Conversion to Lien (Principal Only)

I

$15,483,049.28 | [_ §425.801.95 [

T
|

L L |

) 55087000 | |

5484, 30 r——

B 5168348 ] |

*]

N

[ sosss||

[
[
L
L

—

>

e— .

L

L 1L L

i

L 1L i

$14,505.83
]
|
|

e
I

IR

L

LDiscounts Allowed

I D | WL

[ I $166,642.77 |
10
L

| |

|

Abatements Made

Prior Levi
Levy for Year rior Levies

of this Report 2021

Praperty Taxes
Resident Taxes

| Land Use Change Taxes
Yield Taxes

Excavation Tax

LLJ mimin

e

$1,176.35 $5,371.25

l

frﬂﬂrﬁ

LMLD_I

EEnS

|

|| L_J

MR LJJ

' Other Taxes Eb__i j L J
[ L= | I | B
‘C'urrent Levy Deeded L—_‘*} T [" ‘ L___—H
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New Hampshire

Department of
Revenue Administration |

MS-61

Other Taxes E

Prior Levies
Levy for Year
Uncollected Taxes - End of Year # 1080 of this Report 2021 7
| Property Taxes [— $330,427._39.J r T E ] |
Resident Taxes | j L J L R j]
Land Use Change Taxes |:; o “] l—- ) (— L-‘—Fh 1
Vield Taxes ] 0 i T
Excavation Tax L W r L j r ]
— DU —
I [ ]
L

Property Tax Credit Balance L
|

Other Tax or Charges Credit Balance

Total Credits $15,870,458.76 $612,806.10

For DRA Use Only
Total Uncollected Taxes (Account #1080 - All Years) $330,427.30

Total Unredeemed Liens (Account #1110 - All Years)

$203,931.76

=

pMS-61v2.138
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New Hampshire T
Department of MS-61 i

Revenue Administration

Summary of Debits

Prior Levies (Please Specify Years)

Last Year's Levy Year: 2020 _‘i Yean 2019 Year: r 201§ !
Unredeemed Liens Balance - Beginning of Year l $119,1 o7,3ci| r $58,833.YJ $2,890A01* I
: y . T - ‘
Liens Executed During Fiscal Year $176,231.04 | f ! J Ll—' J
Interest & Costs Collected (After Lien Execution) r $2,692.35 $11,925.19 | 35'576-48J L $349.38

L B | N Y ]

Total Debits $178,923.39 $131,032.55 $64,410.19 $3,239.39

Summary of Credits

Prior Levies
) Last Year's Levy 2020 2019 2018 N
. T -
Redemptions . $66,452.41 | { $56,345.6gJ $27,442.32 L $2,890.01 |

o L 1L I I

Interest & Costs Collected (After Lien Execution) #3190 $2,692,‘3E} Eb_— SH,ES??J V__.$5,576;ﬂ L ‘ 534;.—3_87
L JL I N R |

B i B |
Liens Deeded to Municipality Eﬁ ’J' [, j L______j LH_J

Unredeemed Liens Balance - End of Year #1110 ) 5109,778.63] E $62,761.74 ' $31,391.3;[ ]|

) Total Credits $178,923.39 $131,032.55 $64,410.19 $3,239.39

Abatements of Unredeemed Liens

For DRA Use Only

Total Uncollected Taxes (Account #1080 - All Yeats) $330,427.30

Total Unredeemied Liens (Account #1110 -All Years) $203,931,76

M5-61v2.18
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New Hampshire (
Department of L MS-61

Revenue Administration

GREENLAND (187)
1. CERTIFY THIS FORM

Under penalties of perjury, | declare that | have examined the information contained in this form and to the hest
of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name Date ’
Marguerite LMorgan j [ Feb. 9, 2023 :I

2. SAVE AND EMAIL THIS FORM
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor.

3. PRINT, SIGN, AND UPLOAD THIS FORM

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate
Setting Portal (MTRSP) at http://proptax.org/nh/. If you have any questions, please contact your Municipal
Services Advisot.

- T T 1
PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.
Prepé«"er s S[gnature and Title
M5-61v2.18
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~ASSESSING DEPARTMENT REPORT~

n 2022 there were roughly 350 properties visited that had outstanding building permits or had
I ongoing construction as of April 1, 2021. These properties were adjusted accordingly. All timely
filed abatement requests were dealt with as required.

The Assessments in Greenland were updated to "Market Value” in 2018 due to a town-wide
update of values. This was done in accordance with the New Hampshirc Constitution and RSA 75:8-a.

There were 69 qualified sales submitted to the New Hampshire Department of Revenue
Administration to derive the 2022 assessment ratio. The preliminary weighted mean assessment to salc
ratio is 60.6% +-. The median asscssment to sale ratio is 63.3% with a coefficient of dispersion of
12.9%. The next scheduled town wide revaluation will be conducted in 2023. Due to a robust real-
estate markct it is anticipated the assessments in Greenland should increase 50% or morc. Please be
advised when the assessments increase typically the tax rate will deerease accordingly.

Data Verification of all propertics will continue this year. We expect to visit another 400
properties. Our goal is to verify the physical data to cnsure the assessments are accurate. If no onc is at
home, we will take the opportunity to verify the exterior measurements of all primary improvements
(buildings etc.).

If an adult is home at the time of the visit, the representative from the Assessor’s Office will
ask to verify the interior information via tour provided by the adult (when deemed safe). At no time
will a representative enter a property where a minor is the only person home. In the event a property is
posted "No Trespassing”, the representative will knock on the door to seek permission to verify the
physical data. In the event no one is home, there will be no attempt to verify the exterior data. The
Assessing Official will make another attempt at a later date. If the property is "Posted" and gated, the
Assessor's Office will not cnter the premises. However, there will be a letter sent requesting an
appointment to verify the physical data. If the property owner doesn't respond to the request, the
Assessor will estimate the features of the property to the best of his ability.

It is of the utmost importance to have accurate data to ensure all property owners in Greenland
are assessed equitably.

Please takc the time to review your property record card for accuracy on an annual basis. If
you have questions, please contact the selectmen’s office.

I would like to thank you for your continued cooperation.

Respectfully submitted,

Todd Haywood, CNHA
Greenland Asscssing Agent

LRI AL e
aywood, Town Assessor
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~BUILDING INSPECTOR/CODE ENFORCEMENT REPORT~

2 022 appeared to be a busy year with a couple new housing developments that came in. The
housing market and high interest rates aren’t slowing things down in the Seacoast arca. There’s
also been an increase in solar panel electrical permits, which is being driven by the increased energy
rates this fall. Housing upgrades and remodeling is also keeping the building department busy.

In October, Jack Shephard left the Town of Greenland to work closer to homc. We appreciate
all that Mr. Shephard did for the Town of Greenland during his time. In November, the town hired
Charlic Smart on an as nceded basis and comes with multiple years of experience as the Building
Inspector from Newington, North Hampton, and Northwood.

The Board of Selectmen promotcd the part time fire inspector, Lieutenant Paul St. Cyr to
Captain and voted to make me the fulltime Code Enforcement Officer, Building Inspector and Fire
Prevention Officer. Thave becn in the town since 2015 on a part time status and worked previously for
Newington and Epping Firc Departments where I gained a lot of experience in Fire Prevention and
Code Enforcement. I am the Vice President of the NH Fire Prevention Society and have many Code
Enforcement and Fire Inspector certifications, along with Fire Investigator training. This also allows
the Fire Department to staff a third person during the week for emergencies when needed. The overall
goal is Risk Management and compliance with the current state building and firc codes to keep our
beautiful town safe for all who come to work, livc, and visit.

The Building Department is focused on new construction, and current residenccs, businesses,
as well as other entities who will follow the current State Building and Firc Codes to cnsure the safety
of life and property. (Latest is 2018 editions for ICC, IBC, IRC and NFPA Codes). All gas fitters,
plumbers and electricians must be licensed by the state,

I am proud to be employed by the Town of Greenland. My goal is keeping homes safe, as |
work with the citizens, contractors, and busincss owners to follow the current building and fire codes.
Please reach out to me if you have any questions or concerns.

Respectfully submitted,

Captain Paul St. Cyr
Firc Prevention, Code Enforcement Officer, and Building Inspector

PERMITS ISSUED 2021 2022 2021 2022
New Homes 14 7 Plumbing 37 40
Duplexes 0 0 Electric 117 148
Residential Renovations &3 96 Signs 6 12
Commercial Renovations 6 5 Test Pits 39 17
New Commercial Building 0 0 Septic 26 6
Occ. Permit-Residential 15 7 Septic Review 4 26
Occ. Permit-Commercial 2 3 Pools 11 7
Outbuilding 19 17 Roof 28 29
Driveway 15 6 Home Occupation 1 1
Demolitions 9 9 Mechanical 61 73
Gas 62 92 Sprinkler Systems 9 1
Generators 17 11 Miscellaneous 66 22
Solar Array 6 30 Total permits 653 665
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~POLICE DEPARTMENT REPORT ~
A Decade in Review

It’s hard to believe that yet another ycar has flown by. As we all age, I find that passing time is
easiest marked by children’s growth — so it is most visible each year when school begins! This
September, as we welcomed all the kids back to school, it was obvious that there had been morc
changes at the school for safety. Over the summer, SRO Drew, and various members of GPD worked
with Principal Halle, other school officials, and the school board to continually consider, review, and
implement safety measures. It truly takes a village to raise, teach, and protect our children!

2022 was a difficult year for law enforcement across the country. There was a total of 647
“mass shootings” (as defined by the FBI) in 2022, not the least of which was a school shooting in
Uvalde, Texas that left 17 dead. While these events are deplorable and heart-breaking, we, as law
enforcement, strive to learn all of the facts and dissect each incident for lessons learned. As politics,
various gun laws, inflation, and foreign wars dominate hcadlines, we find strength and solace in the
fabric of our community. We all feel extremely lucky at GPD to live and work in New Hampshire
where we all work together to build bridges and commonalities instead of walls and deceper canyons.

Throughout the year, GPD has been fortunate enough to rely on many of the Greenland
businesses and community members to work as a team., We worked on scveral high-profilc cases this
year that were extremely challenging and the support we received was pivotal to our success. We
worked hand-in-hand with other law enforcement organizations to ensure the best outcome for our
victims. Unfortunately, these severe cases affect cveryonc in @ community, but Greenland citizens are
invariably resilient. The Greenland Police Department knows that it takes a combined cffort with all
aspects of our Town working together to truly have a great community.

Willow and her handler, Eli, had a very busy year as well! Willow has been invaluable to many
cases this year, working with victims and witnesscs, attending interviews, and providing comfort after
traumatic events. Willow was invited to many different police departments, NH jails/prison, and non-
profit organizations who were all interested in starting their own comfort and/or therapy K-9 programs.
Research has shown that these programs have been extremely successful in aiding police officers’
wellness, providing an additional way to connect with citizens, and assisting victims of trauma. Whilc
Willow was onc of the first therapy K-9s in New Hampshire, there are now more than 20 and morc are
being added every day!

GPD was lucky to be approved for three (3) different grants in 2022! We reccived our annual
grant from New Hampshire Highway Safety to perform specific motor vehicle patrols. Each year we
participate in national mobilizations: “Drive sober or get pulled over!”, “Click It or Ticket!” (which in
NH is “Join the NH Clique!™), and “U Drive. U Text. U Pay.” with police departments across the
country. We applied for and received a grant for local equipment in the amount of $50,000. We were
able to purchase several new portable radios that were nceded as well as a new cruiser. Last, we got a
grant to cover 50% of new ballistic vests for everyone in the department (up to $4,000), which we need
to purchasc in January of 2023 (ballistic vests have a “shelf life” of five (5) years). GPD was also thc
rcecipient of a generous donation that enabled us to update our firearms, purchasc some computer
equipment, add a couple of new portable radios (to replace outdated ones), and cover some further
training for Willow. We arc humbled and truly grateful by this amazing donation!

We welcomed a new officer, Michac| Drake, to the department in March. Ofc Drake came to
us already certified and with 14 years of cxperience. He previously worked for Lee Police, Nottingham
Police, and Raymond Policc before coming to us. His knowledge, experience, and positive outlook
have been a great addition to GPD! In addition to plenty of patrol time, hc has expcerience as a
detective, including crime scenc processing, interview and interrogation, and search warrants. We’re so
excited to have Mike and his wife, Sarah, become part of the GPD family!
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TOWN OF GREENLAND
2023

Town Warrant
&

Town Budget



New rndmpsnre 2023

{ !
Department of ! :
| WARRANT |

Revenue Administration

Greenland

The inhabitants of the Town of Greenland in the County of Rockingham in the state of New Hampshire qualified
to vote in Town affairs are hereby notified that the Annual Town Meeting wili be held as follows:

First Session of Annual Meeting {Deliberative Session)
Date: Saturday, February 04, 2023

Time: 8:00 am
Location: Greenland School, 70 Post Road

Details:

Second Session of Annual Meeting (Official Ballot Voting)
Date: Tuesday, March 14, 2023
Time: 8:00 am to 7:00 pm
Location: Greenland School, 70 Post Road
Details:

GOVERNING BODY CERTIFICATION
We certify and attest that on or before January 30, 2023, a true and attested copy of this document was posted
atthe place of meeting and at the Town Office and that an criginal was delivered to the Town Clerk.

Name i Position Signature
Steven Smith Chainman ‘%N 5’”_&‘
Yiughan Morgan 4 Vice Chairman - ‘ ? ‘é/: %/
James Connelly Member
{Richard Winsor Member ('\711\ w
Randy Buonall Mol " “5\’,;/8‘{1‘1. AL

A




TOWN OF GREENLAND
2023 WARRANT

To the inhabitants of the Town of Greenland, in the County of Rockingham, and the State of New
Hampshire qualified to vote in Town affairs:

You are hercby notified to meet at the Greenland Central School on Post Road, Grecnland, New
Hampshire on Saturday, the fourth day of February 2023 at 9:00 AM for the Deliberative Session. This
session is to review, comment and/or amend matters to appear on the ballot. You are also hereby notified to
meet at the Greenland Central School on Tuesday, the fourteenth day of March 2023 at eight o’clock in the
forenoon to elect officers and vote on questions required by law on the official ballot. The polls will not close
before seven o’clock in the evening.

ARTICLE 01 - Election of Town Officials

To choosc the following officers for the coming year:

Elected Offices - Town

SEIECIMIAN (2] 1.ttt ettt ettt et et e et et e et esb e be s ete s et aesae b e nb e e eae et eabeer s aaaeeneeeebans for 3 years
Budget COMIMITIEE (3) 1oovieirieiie ittt rert ettt eve e et e et e e easeese s erae b e saesaeesssesbe s besssasaasseensaaraas for 3 years
CemEtery TIUSTEES (1)..iiiiiiiii ittt et et et ettt e e eaee e for 3 years
LADTATY TTUSEEES (1) 1.eeiiiieeieeieeiir ettt et ettt et eaecate st a et eeneaeme e e e e aeeaeaeeenaaenssesennrannas for 3 years
Planning BOArd (1) ...ttt st ettt sttt et s e e sab e at e et et e ateaaa e tneann e for 3 ycars
Trustee of the Trust FUNAS (1) oottt sa e eee et snaenaeanneasaas for 3 years
Zoning Board of AdJustment (1).....civivieioriiiarie et oie et eeeecaeseesstee st ae e sabesene e e sbesreesrasisesaeesrans for 1 year
Zoning Board of AdJustment (1), for 3 years

Elected Offices - School
SCHOOL BOAIA (2] .11ttt et b e e tb e st e e es e b bt et e e est e arae e st asaa s erbeeentes for 3 years

Note: As required by statute, all officials elected on March 14, 2023, must contact the Town Clerk at
603.431.7111 to schedule a time to take their oath of office.

Article 02 — Zoning

Are you in favor of the adoption of the following amendments as proposed by the Planning Board for
the Greenland Zoning Ordinance?

Amend Article XIX - Age Restricted (Senior) Housing Ordinance, by amending a portion of Section 19.3 -
General Standards, Section C - Uses, with the addition of new Conditional Use Criteria (CUP) language as
follows: 3. Conditional Use Permit - Standards of Review: Following a fully noticed public hearing on the
proposed use, the Planning Board may issue a Conditional Use Permit if it finds, based on the information
and testimony submitted with respect to the application, that: a. The development complies with all
requirements of the Town of Greenland’s Subdivision and Site Plan Regulations. b. The use will not
materially endanger public health or safety. c. Traffic shall safely operate with other land use(s) adjacent to
the subject site. d. The ARH proposal is accessed from and has Frontage on a collector street limited to the
Jfollowing: State Highways, Breakfast Hill Road, Dearborn Road, Bayside Road, Portsmouth Avenue,
Newington Road, and Winnicut Road. e. The maximum number of Town approved ARH units, including those
in the proposed development, shall not exceed 12% of total number of housing units existing in the community
as of April I’ of each year as inventoried in the Town’s Assessing records; Amend paragraph D. to reference
collector street standards and the CUP criteria; amend paragraphs J & K Density by deleting references to the
gross and net track area calculation to determine density at 2.5 units per acre and replace with a lower density
calculation that reads as follows:



“A single-family subdivision plan, including sufficient information necessary in order to make an informed
decision (such as: topography, wetlands, soils, test pits and other information as deemed necessary) shall be
drawn. Said preliminary conceptual plan shall depict a conventional single family subdivision layout
adhering to required minimum lot area and frontage requirements, to determine the number of lots the
subject site could accommodate.  Once this conceptual plan has been approved by the Planning Board
depicting the number of lots possible on the subject site, the number of ARH units permitted may be doubled
the approved lot total.”
Recommended by the Planning Board

ARTICLE 03 — Operating Budget

Shall the Town of Greenland vote to raise and appropriate as an opecrating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on
the budget posted with the warrant or as amended by vote of the first session for the purposes set forth
therein, totaling $6,146,065? Should this amount be defeated the default budget shall be $5,707,726, which is
the same as last ycar, with certain adjustments required by previous action of the Town or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only. (Majority Vote Required)

Recommended by the Board of Selectmen (5-0)

Recommended by the Budget Committee (8-3)

Tax Impact: $0.50

Explanation: This article raises and appropriates the funds needed to conduct daily operations of town
government. The difference between the operating budget and the default budget is $438,339,

ARTICLE 04 — Police Station Maintenance Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $9,000 to be added to the Police Station
Maintenance Capital Reserve Fund previously established. (Majority Vote Required)
Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (9-2)
Tax Impact: $0.01

Explanation: The purpose of this fund is to save for the replacement of the Police Station roof, heating
system, septic, or other structural needs. This fund was originally approved at the 2019 Town Meeting in the

amount of $5,000.

Article 05 — Police Equipment Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $2,400 to be added to the Police Equipment
Capital Reserve Fund previously established. (Majority Vote Required)
Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (11-0)
Tax Impact: $0.01

Explanation: This account primarily saves for replacement of police officers ballistic vests which occurs
approximately every five years. Vests for the entire Greenland Police Department were last purchased in
December 2017.



Article 06 — Ambulance Billing

To see 1f the Town will vote to raise and appropriate the sum of $6,500 for the purposc of funding ambulance
billing expenses, with said funds to come from the Firc and Ambulance Special Revenue Fund previously
established. (Majority Vote Required)
Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (11-0)
Tax Impact: $0.00

Explanation: This is an annual warrant article to provide the funds needed to pay the cost incurred from a
professional ambulance billing service. The funds come from ambulance revenue placed in a special revenue

fund, so there is no tax impact to the article.

Article 07 — New Fire Station Capital Reserve Fund

To see if the Town will vote to raise and appropriate $75,000 to be added to the New Fire Station Capital
Reserve Fund previously established. (Majority Vote Required)
Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (11-0)
Tax Impact: $0.08

Explanation: This Capital Reserve Fund was established through a petitioned warrant article in 2020 for the
purpose of financing all or part of the cost for construction of a new Fire Station. There is no construction
planned for 2023, and the issue must be discussed as part of the “Capital Improvement Plan” process that is
led by the Planning Board.

Article 08 — Town Equipment Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $7,500 to be added to the Town Equipment
Capital Reserve Fund previously established. This sum to come from unassigned fund balance. No amount to
be raised from taxation. (Majority Vote Required)
Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (11-0)
Tax Impact: $0.00

Explanation: The purpose of this Capital Reserve Fund is for future projects including an HVAC system and
upgrading the existing computer hardware and softwarc at the Town Hall. There is a need to access some of
these funds in 2023 to provide for replacement of some computer and hardware items that are in immediate
neced of attention.

Article 09 — Retirement Liability Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $13,000 to be added to the Retirement
Liability Capital Reserve Fund previously established.
Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (11-0)
Tax Impact: $0.01

Explanation: This Capital Reserve fund was established in 2011 for the purpose of funding the retirement
liabilities for Town employees. The proposed addition of funds will ensure that the retirement of one or more
employees will not seriously impact the budget of the department that the employee(s) serves.



Article 10 — New Firefighter Position

To see if the Town will votc to raise and appropriate the sum of $93,536 for thc purpose of creating and
funding a new firefighter position for the remainder of 2023. The cost of this position for a full year in 2024
is estimated to be $124,581 and is subject to approval of an appropriation at that time, and in future years.
This special article is a special warrant articlc per RSA 32:3 VI (d) and RSA 32:7 V. (Majority Vote
Required)

Recommended by the Board of Selectmen (5-0)

Recommended by the Budget Committee (11-0)

Tax Impact: $0.11

Explanation: The Fire Department has requested one new firefighter position in the operating budget and onc
new position as described in this article. The positions will be used to maintain staffing of ambulance
services, fire and rescuc services, and the ability to respond to mutual aid when called. The department has no
volunteer members. The demand for service in 2022 increased 17% over 2021. This was its busiest year on
record, responding to 570 total calls of which 326 were for rescue or emergency medical services. The
number of available and qualified part-time or per diem staff continues to shrink as these individuals accept
full-time employment in other departments, placing the ability to appropriately staff all shifts into question.

Article 11 — Fire Department Digital Radios

To see if the Town will vote to raise and appropriate the sum of $128,000 for the purpose of purchasing and
installing nine P-25 compliant radio sets for the Fire Department. These radio sets, both mobile and portable,
will allow department staff to have fully compliant digital radio communications available in all vehicles and
on the scene of any incident. This special article is a special warrant article per RSA 32:3 VI (d) and RSA
32:7. This sum to come from the Fire and Ambulance Special Revenue Fund previously established. No
funds shall come from general taxation. (Majority Vote Required)

Recommended by the Board of Selectmen (5-0)

Recommended by the Budget Committee (11-0)

Tax Impact: $0.00

Explanation: This article requests an appropriation to upgrade radio equipment for the Fire Department
whether by a portable radio carried on the person, or a mobile radio mounted in a department vehicle. The
Department sought a grant from FEMA to accomplish the purpose, but was not successful in obtaining the
funds.

Article 12: Use of 300" Anniversary Funds

To see if the Town will appropriate the sum of $4,323 for the purpose of funding final goals of the 300"
Anniversary Committee. The Committee asks that $3,000 be appropriated to the Cemetery Trustees for the
purpose of repair of existing gravestones, and $800 be appropriated to the Greenland Historical Society for
the purpose of erecting identifying signage on hold houses in the town, and $523 to be used to replace the
300™ Anniversary banners presently lining Portsmouth Avenue. This special article is a special warrant
article per RSA 32:3 VI (d) and RSA 32:7 V. (Majority vote required)
Recommended by the Board of Selectmen (4-1)
Recommended by the Budget Committee (10-0-1)
Tax Impact: $0.00

Explanation: This article deals with existing funds remaining after the conclusion of the events of the 300"
Anniversary celebration. The members of the Committee have suggested these uses for the remaining funds.
The funds are on hand, and there is no projected tax impact from the article.



Article 13: Readoption of ALL VETERANS TAX CREDIT

Shall the town READOPT the ALL VETERANS TAX CREDIT in accordance with RSA 72:28-b, for an
annual tax credit on residential property which shall be equal to the same amount as the standard or optional
vcterans' tax credit voted by the town under RSA 72:287 (Majority vote required)

Explanation: This is a non-money article required by the Department of Revenue Administration in response
to HB 1667, Ch. 121, Laws of 2022 as set forth in TIR 2022-05. The bill expanded the persons eligible for the
credit to include those not yet discharged from service in the armed forces. If the underlying credit is not
readopted by the municipality, the amount of the credit will change from the current $750.00 down to $50.00,
which would affect nearly 200 persons in our town. Because it is not a “money article”, the Selectmen and the
Budget Committee have not entered a recommendation for this article. The Town previously adopted this
credit in 2017, and this article would restore the credit to the amount already voted by the Town.

Article 14: Readopt Optional Veteran's Tax Credit

Shall the town READOPT the OPTIONAL VETERANS TAX CREDIT in accordance with RSA 72:28, 11,
for an annual tax credit on residential property of $750? (Majority vote required)

Explanation: See the discussion for Article 13, which is the same issue here, except that the Town adopted
this credit by warrant article in 2020, and this article would restore the credit to the amount already voted by
the Town.
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Depar[ment of
Revenue Administration

ZULS
M‘% DTB

Default Budget of the Mumcnpahty
Greenland
) For the pe’riod"kbeginning‘\‘Januarly 1, 2023 and ending Depember 31,’ 2023

RSA 40.13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, un/ess the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: January 30, 2023

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Position Signature

Name

éteven Smlth

Chairman

=

St

?Vaughan Morgan

Vicwémahairman

3

; - f e T
“’James Connelly Member | / E%/\_/ é
‘Richard Winsor M Wt o Meribe; - QG Vi
ReodyBumnell o Member AT )
(i

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
hitps:/www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/mun-prop/




Department of
Revenue Administration

new ridanipsane 2023

MS-DTB

Default Budget of the Municipality

Prior Year Reductions or One-Time
Account Purpose - Adopted Budgst Increases  Appropriations Default Budg_e_t_
General Governmant
4130-4139 Executive $251,825 $0 $0 $251,825
4140-4149 Election, Registration, and Vital Statistics 396,474 ($12,000) 30 $84,474
"4150-4151  Financial Administration $127,950 $0 50 $127,950
T#52  Revaluation of Property T T T s T ess000 $0 $55,000
4153 Legal Expense $39,000 %0 $0 $39,000
4155-4159  Personnel Administration $1,057,447 $0 $0 $1,057,447
4191-4193  Planning and Zoning $34,300 $0 30 $34,300
4194 General Government Buildings $100,006 $0 $0 $100,006
4195 Cemeteries $23,750 $0 $0 $23,750
4196 Insurance $106,890 $4,130 $0 $111,020
4197 Advertising and Regional Association $9,041 $0 $0 $9,041
4199 Other General Government - $1,711 $0 $0 $1,711
General Government Subtotal $1,848,304 $47,130 $0 $1,895,524
Public Safety
4210-4214 Police $994,058 $0 $0 $994,058
4215-4219 Ambulance $18,900 $0 $0 $18,900
4220-4229 Fire $677,088 $68,318 $o $745,406
42404249 Building Inspaction - $68,318 ($68,318) 50 $0
42904298  Emergency Management $25,000 $0 $0 $25,000
4299 Other (Inciuding Communications) o $0 $0 30 30
Public Safety Subtotal $1,783,364 $0 50 $1,783,364
Alrport/Aviation Center
4301-4309  Airport Operations $0 $0 $0 $0
Airport/Aviatlon Center Subtotal $0 $0 $0 $0
Highways and Streets
4311 Administration $42,001 $0 $0 $42,001
4312 Highways and Streets $861,502 $0 $0 $861,502
4313 Bridges $0 $0 30 $0
4316 Street Lighting $13,000 $0 $0 $13,000
4319 Other $0 $0 $0 $0
Highways and Streets Subtotal $916,503 $0 $0 $916,503
Sanitation
432 Administration ) T g0 0 $0 $0
4323 Solid Waste Collection $160,975 30 $0 $160,975
4324 Solid Waste Disposal T $125,000 $0 $0 $125,000
4325 Solld Waste Cleanup T 0 s0 $0
43264328 Sewage Collection and Disposal  §0 $0 $0 T s
"4329  OtherSamtation ) $0 B I )
‘ ST ' Santtation Subtotal $285,975 s $0 $286,975

Water Distribution and Treatment



new namps:me
Department of
Revenue Administration

2023
MS-DTB

Default Budget of the Municipality

4331 Administration $0 30 $0 $0
4332 Water Services $0 $0 $0 $0
43354330 Water Treatment, Conservation and Other $0 $0 $0 $0
Water Distribution and Treatment Subtotal $0 $0 $0 sE
Elactric
43514352  Administration and Generation $0 $0 50 50
4353 Purchase Costs $0 $0 $0 $0
4354 Electric Equipment Maintenance $0 $0 $0 $0
4359 Other Electric Costs $0 $0 30 $0
Electric Subtotal $0 $0 30 $0
Health
4411 Administration $2,900 50 $0 $2,900
4414 Pest Control $20,000 $0 $0 $20,000
4416-4419  Health Agencies, Hospitals, and Other $15,335 %0 $0 $15,335
Health Subtotal $38,235 $0 $0 $38,235
Welfare
4441-4442  Administration and Direct Assistance $18,102 $0 $0 $18,102
4444 Intergovernmental Welfare Payments $23,000 $0 $0 $23,000
4445-4449 Vendor Payments and Other $0 $0 $0 $0
Welfare Subtotal $41,102 $0 $0 $41,102
Culture and Recreation
4520-4529 Parks and Recreation $12,143 $0 $0 $12,143°
4550-4559 Library $382,879 $0 o $0 $382,879
4583 Patriotic Purposes $1,725 $0 $0 31,725
4589 Othar Culture and Racreation $18,800 $0 $0 $18,800
Culture and Recreation Subtotal $415,547 $0 $0 $415,547
Conservation and Development
4611-4612  Administration and Purchasing of Natural Resources $1,975 $0 $0 $1,975
4619 Other Conservation $0 $0 o $0 $0
4631-4632  Redavelopment and Housing $0 $0 $0 30
4651-4659  Economic Development $0 $0 o $0 30
Conservation and Develapment Subtotal $1,975 $0 $0 $1,975
Dabt Service
i Long Term Bonds and Notes - Principal $225000 0 $0 $225,000
4721 Long Tarm Bonds and Notes - Interest $104,501 $0 $0 $104,501
4723 Tax Anticipation Notes - Interest T ) $0 $0 ’ 30 - $0
47004799 OtherDebt Semvice s s s g0
T T " DebtService Subtotal  $320,501 S0 Ts0 T saze 501
Capital Qutiay
4901 Land 50 s0 g0 50
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Default Budget of the Municipality

4902 Machinery, Vehicles, and Equipment $0 30 $0 $0
4903 Buikiings $0 $0 $0 $0
4809 Improvements Other than Bulldings 'M“- 30 $0 $0 %O
- Capital Outlay Subtotal 50 50 $0 $0
Operating Transfers Out

4912 To Special Revenue Fund $0 $0 $0 $0
4913 To Capital Projects Fund ' 0 30 50 50
4914 To Propristary Fund - Alrport 50 0 30 $0
4S14E To Propristary Fund - Electric ' $0 0 $0 $0
49140 To Proprietary Fund - Other 50 50 $0 “$0
43148 To Proprietary Fund - Sewer $0 30 $0 $0
4914W To Proprietary Fund - Water $0 $0 $0 $0
" a915 "o Capital Reserve Fund $0 $0 0 $0
4916 “To Expendable Trusts/Fiduciary Funds ’ 30 50 $0 50
2917 To Health Maintenance Trust Funds $0 $0 B $0
4918 To Non-Expendable Trust Funds - $0 $0 $0 $0
4319 To Fiduclary Funds 50 0 0 $0
0 Operating Transfers Out Subtotal 50 $0 30 $0

T Total Operating Budget Appropriations $5,660,598 $47,130 $0 $5,707,726‘

]
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Account Explanation
4311 same
4411 same ' o

4441-4442 same

4511-4612 same

4197 Same

4215-4219 same

4240-4249 Posttion rmoved to fire department without change

4195 Same

4140-4149 Fewer elections, Workers (2500), Ballots (500}, Voting Machine (4,400), Expenses (4,600)

4290-4298 same

4130-4139 Same

4150-4151 Same

4220-4229 Bullding inspection moved to this department without change

4194 Same
4415-4419 same

4312 same - J——
4196 Contracted rates ~

4444 same e e e e

4153 " same

4550-4559 same

4721 sarme

4711 same

4299 same e A e
4589 same .

4199 Same o e

4520-4529 same M —

4583 same o - -
4155-4159 Same S

4414 same o

4191-4193 Same

4210-4214 same

4152 " Obligation as a malter of law. DRA required revaluation contract

4323 same

4324 same

4316 same -
2915 same h

4445-4449 same
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New Hampshire _; 2023
Department of ? :
Revenue Administration P WARRANT

Greenland Local Schoo!

The inhabitants of the School District of Greentand Local Schoo! in the state of New Hampshire qualified to vote
in School District affairs are hereby notified that the Annual Schoo! District Meeting will be held as foliows:

First Session of Annual Meeting (Deliberative Session)
Date: February 6, 2023
Time: 6:30 PM
Location: Greenland Central School ~ 70 Post Road, Greenland, NH 03840
Details: Snow Date: February 8, 2023

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 14, 2023
Time: 8:00 AM to 7:00 PM
Location: Greenland Central School -~ 70 Post Road, Greeniand, NH 03840
Details:

GOVERNING BODY CERTIFICATION
We certify and attest that on or before January 30, 2023, a true and attested copy of this document was posted
at the place of meeting, the SAU 50 Office, Greenland Town Hall, and that an original was delivered to the
Schoo! District Cletk.

. Name ... Position
‘Patrick Walsh School Board Chairman
Talley Westerberg  School Board Vice-Chair

~ School Board Member |
 School Board Member

ScotHopps ~ School Board Member

John Balboni

Katie Curtis
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Article 01 2023-20240perating Budgst
Shall the Greenland School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $13,333,634 (Thirteen Million Three Hundred Thirly-Three
Thousand Six Hundred Thirty-Four Dollars)? Should this article be defeated, the default budget
shall be $13,102,095 (Thirteen Million One Hundred Two Thousand Ninety-Five Dollars), which is
the same as last year, with certain adjustments required by previous action of the Greenland
School District or by law; or the governing body may hold one special meeting, in accordance with
RSA 40:13, X and XV, to take up the issue of a revised operating budget only. (Majority vote
required.) (NOTE: This warrant article [operating budget] does not include appropriations in ANY
other warrant article.)

The Greenland School Board recommends the operating budget. (Vote 5-0)
The Greenland Budget Committee recommends the operating budgst. (Vote 8-3)

Yes No

Article 02 Gresnland Support Staff Association
Shall the Greenland School District vote to approve the cost items included in the coltective
bargaining agreement reached between the Greenland School Board and the Greenland Support
Staff Association, which calis for the following increases in salaries and benefits at the current
staffing level;

Fiscal Year Estimated Increase
2023-2024 $118,437
2024-2025 $25,004

and further to raise and appropriate $118,437 (One Hundred Eighteen Thousand Four Hundred
Thirty-Seven Dollars) for the current fiscal year, such sum representing the additional costs
atiributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels. (Majority vote required) (NOTE: This appropriation is in
addition to Warrant Article 1, the Operating Budget)

The Greenland School Board recommends this warrant article. (Vote 5-0)
The Greenland Budget Committee recommends this warrant article. (Vote 8-2)

Yes No

Article 03 If Article 2 is Defeated

Shall the Greenland School District, if Article #2 is defeated, authorize the governing body o call
one special meeting, at its option, to address Article #2 cost items only? (Majority vote required)
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Article @5

New Hampshire 2023
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Revenue Administration

Yes Mo

School Building and Grounds Expendable Trust Fund

Shall the Greenland School District vote to raise and appropriate up $128,800 {One Hundrad
Twenty-Eight Thousand Eight Hundred Dollars) to be added to the Schogl Building and Grounds
Expendable Trust Fund previously established, with $28,800 of that sum to be funded through the
rental income received from the property and the remaining $100,000 be funded from the June
30, 2023 unassigned fund balance available for transfer on July 1, 2023 with no amount to be
raised by additional taxation ? (Majority vote required.)

The Greenland School Board recommends this warrant article. {Vote 5-0)
The Greenland Budget Committee recommends this warrant article. {vote 11-0)

Estimated Tax Impact - $0

Yes ‘ No

Technology Expendable Trust Fund

Shall the Greenland School District vote to raise and appropriate up to $25,000 {Twenty-Five
Thousand Dollars) to be added to the Technology Expendable Trust Fund previously established,
with such sum to be funded from the June 30, 2023 unassigned fund balance available for transfer
on July 1, 2023, with no amount to be raised by additional taxation? (Majority vote required)

The Greenland School Board recommends this warrant article. (Vote 5-0)
The Greenland Budget Committee recommends this warrant article. (Vote 10-1)

Yes o No



GREENLAND SCHOOL DISTRICT WARRANT
2023

The State of New Hampshire

To the inhabitants of the School District of Greenland, in the County of Rockingham
and State of New Hampshire, qualified to vote upon School District Affairs:

You are hereby notified to meet at the Greenland Central School in said District on
Tuesday, March 14, 2023 at 8:00 o'clock to vote on the following:

1. To choose Two (2) Member of the School Board for the ensuing three years.
2. To choose One (1) Schoo! District Moderator for the ensuing three years.
3. To choose One (1) School District Clerk for the ensuing three years.

The foregoing procedure calling for election of your District Officers at the annual town meeting
was gdopted by the District at its 1966 annual meeting.

Given under our hands and seal at said Greenland this 30t day of January, 2023,

A true copy of warrant - Attest
Katlon Cauns
%/ /
F e
v -

Greekland School Board




First Session of Annual Meeting (Deliberative Session)
Monday, Feb 6, 2023

6:30 pm Call to Order
Pledge of Allegiance

Dean Bouffard was nominated by Pat Walsh and seconded by Vaughan Morgan for the
position of School District Moderator, followed by the swearing in of Dean Bouffard as School
District Moderator by Town Clerk Marge Morgan.

Introduction of School Board Members, GCS Administrative Team, SAU Superintendent and
Assistant Superintendent, Business Administrator, Director of Student Pupil Services, Tech Director,
and Dircctor of Facilitics.

Dean Bouffard explains the purpose of the meeting and how the process of the deliberative
session works.

Article 01: 2023-2024 Operating Budget

Shall the Greenland School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $13,333,634 (Thirtcen Million Three Hundred Thirty-Three
Thousand Six Hundred Thirty-Four Dollars)? Should this article be defeated, the default budget shall
be $13,102,095 (Thirteen Million One Hundred Two Thousand Ninety-Five Dollars), which is the
same as last year, with certain adjustments required by previous action of the Greenland School
District or by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required.)
(NOTE: This warrant article [operating budget] does not include appropriations in ANY other
warrant article.)

The Greenland School Board recommends the operating budget. (Vote 5-0)
The Greenland Budget Committee recommends the operating budget. (Vote 8-3)

Chairman Pat Walsh explained the drivers of the budget increase: bond elapsed, retirement
contributions, health insurance costs, additional staffing (ESSER funds are ending), PHS tuition
costs, and CBA Step Increascs for contracted staff.

Resident Barbara Fleming (Post Rd) had several questions regarding the operating budget
ranging from the bond, positions that have been added to the staff (administration, paras, guidance,
services) and if they are really needed. Mrs. Fleming states that she hopes that the School Board is
not becoming a rubber stamp for all the requests that administrators make for the school. She also
acknowledged that GCS is in the top 10 schools of NH. Her personal experience is that the Greenland
School Board and GCS Administration has always been positive but not all members of the
community feel that way. She stated that many residents have an US vs THEM mentality when it
comes to GCS and don't view the school as a community assct. She believes that GCS could offer
quality services without so much staff. She also had questions about the SAU Office as a rental
property, plant operations, and that those items accounted for a lot of money per year.

School Board Member Tally Westerberg responded to Mrs. Fleming. She acknowledged that
the costs for services and paras, specitically as SPED costs, are dictated by the needs of students that
necd to be services, and that those needs can't always be predicted. She also highlighted that federal
and state funds leave a gap in the amount of money necded to provide these services. She also stated
that the School Board is not a rubber stamp for admin. She referenced the process of 4-hour budget
meetings where the budget is gone through line by line and items are removed from the budget. She
also pointed out that PHS tuition is dependent on cost per pupil and the number of students that will
attend PHS cach year, of which GCS has no control.



Chairman Pat Walsh addressed the increased number of staff that Mrs. Fleming questioned.
He stated that there have been studies that have been done to decide an appropriate number of
administrators that arc nceded based on the number of students. He also stated that a rubber stamp
simply does not exist. During this budget cycle, the School Board had removed between $300,000-
$400,000 from the budget they were presented with.

Greenland Resident Gus Gouzoules (Bayside Rd) questioned the student teacher ratio in
Greenland, the School Board Policy of class size, and 1f GCS had made shifts in class size since
Covid.

Greenland Resident Jamic Connelly (Charles Drive) questioned Greenland cost per pupil
compared to surrounding communitics. Business Administrator Sue Penny listed various
comparisons for cost per pupil. Some surrounding communitics were both higher and lower than
Greenland.

Greenland Resident Alyssa Bailey (Mcadow Lanc) n reference to PHS tuition, she questioned
whether there was a long-term solution to the increasing costs, as well as to whether Greenland has a
voice/vote when it comes to PHS. Superintendent Steve Zadravee responded that they are always
working on a plan in regard to tuition. Also that they are working to build a plan that would address
Greenland having representation at thesc meetings, but not having a vote at the present time.
Chairman Pat Walsh noted that six years ago there was a meeting to address the Portsmouth Charter
in regard to the manner in which Greenland is charged for students to go to PHS.

Greenland Resident Terese Wall (Spring Hill Rd) made a motion to decrease the budget line
for school psychologist by $25,101.73. This motion was seconded by Greenland Resident David
Chamberlain. Terese Hall went on to say that the number of students at GCS does not warrant two
guidance counselors and a psychologist. She also stated that the norm is 400 students: 1 counselor.

Greenland Resident Maria Emory (Stone Mcadow Way) noted the difference between school
psychologists and guidance counselors. She pointed out that the school psychologist is part of the
SPED department as is integral for cvaluating student needs for specialized cducation. She also noted
that GCS has seen a significant increase in referrals for SPED and that the .2% increasc for that
position 18 nccessary to meet the needs of the students. School Board Member Talley Westerberg
validated the nced for the incrcasc in the position as there has been a 30% increase in evaluations
since Covid. She further explained the role of a school psychologist.

Greenland Resident Glen Westerberg (Holly Lanc) referenced back to the period of time
where Greenland paid for their own psychologist which was very costly. That position then became a
position that was shared within the SAU to save money. He stated his support for the increase in the
position. Chairman Pat Walsh pointed out the savings in having an in-house psychologist vs
outsourcing contracted services.

Greenland Resident Barbara Fleming (Post Rd) Requested clarification on Line 2142
Psychology and the percentages of how this position is currently funded in part by ESSER funds and
the general budget. School Board Talley Westerberg explained ESSER funds as Covid money that
came out in three stages, each with its own deadline for the funds to be utilized. She also pointed out
that having an in-house position not only saves time but decrcases the wait times for students to be
evaluated.

Greenland Resident Mary McGuinness (Cushman Way) questioned what the actual
student teacher ratio is for GCS and noted that since 2018 there has been a 12% decrease in
enrollment, and whether SPED students are required to have a psych cvaluation. Direct of Student
Pupil Services Stacy Kirby explained that SPED students have a triennial evaluation. She also noted
that there has been a 30% increase in students requiring services and which translated to roughly 40
students. She further explained that the role of school psychologist has many roles beyond evaluating
students. School Board Member Talley Westerberg noted that the student ratio was based on the
ration of students to all adults in the building, not just teachers.

Greenland Resident Zach Pike (Sanderson Rd) commented that GCS is in the Top 10 schools
in NH with a comparatively low cost per pupil, that GCS is an cxcellent school, and that voters
should vote NO on the suggested amendment to the Article.



Greenland Resident Scott Schinkle (Niblick Lanc) questioned future funding of the school
psychologist position.

Greenland Resident Mark Connelly (Mcadow Lanc) thanked the School Board, noted he was
sensitive to the topic of SPED, and questioned what a BCBA was. Tallcy Westerberg cxplained the
position. He further stated that the school needs to consider how much it needs vs how much the
Town can afford. He expressed his concern that many positions have been added to GCS to cover
behaviors (additional admin, school resource officer) and if they are really needed. He questioned if
thc amcendment to the Article passes how much it will reduce the overall budget and if it docsn't pass,
will the school be able to find the money somewhere clse. He also questioned that if the $25,000 is
dropped, would the school still have a good overall budget.

Greenland Resident (Tidewater Farm Rd) questioned the tax impact the budget would have
on taxpayers.

Greenland Resident Bob Dion (Tuttle Lane) questioned Lines 5110 and 5120 as to why the
interest and principal payments were almost cqual for the Capital lease for the new boiler. Greenland
Resident Barbara Fleming explained that it is like a home mortgage and that eventually the payments
for interest and principal even out.

Greenland Resident Scott Schinkle (Niblick Lane) questioned what Linc 2142 for a $58,000
variance for 2023-2024. Business Administrator Sue Penny cxplained that it had to do with
reformatting the Chart of’ Accounts.

A motion was made to adopt Article 01 and seconded. A motion was made by Maria Emory and
seconded by Alyssa Bailey to restrict revisiting Article O1.

Article 01: 2023-2024 Operating Budget will appear as written on the ballot.

Article 02: Greenland Support Staff Association

Shall the Greenland School District vote to approve the cost items included in the collective
bargaining agrcement reached between the Greenland School Board and the Greenland Support Staff

Association, which calls for the following increases in salaries and benefits at the current staffing
level:

Fiscal Year Estimated Increase
2023-2024 $118,437
2024-2025 $ 25,004

and further to raise and appropriatc $118,437 (One Hundred Eighteen Thousand Four Hundred
Thirty-Seven Dollars) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and bencfits required by the new agreement over those that
would be paid at current staffing levels. (Majority vote required) (NOTE: This appropriation is in
addition to Warrant Article 1, the Opcrating Budget)

The Greenland School Board recommends this warrant article. (Vote 5-0)
The Greenland Budget Committec recommends this warrant article. (Vote 9-2)

The Article was read by Moderator Dcan Bouffard. School Board Member Talley
Westerberg explained that GCS had contract negotiations with support staff and explained how they
are under a scparate CBA. She noted how wonderful the support staff is. There was no discussion
from residents.

Article 02 will appear as written on the ballot.



Article 03: If Article 02 is defeated

Shall the Greenland School District, if Article #2 is defeated, authorize the governing body to call
one special meeting, at its option, to address Article #2 cost items only? (Majority vote required)

The Article was rcad by Moderator Dean Bouffard. There was no discussion on the Article.

Article 03 will appear as written on the ballot.
Article 04: School Building and Grounds Expendable Trust Fund

Shall the Greenland School District vote to raise and appropriate up to $128,800 (One Hundred
Twenty-Eight Thousand Eight Hundred Dollars) to be added to the School Building and Grounds
Expendable Trust Fund previously cstablished, with $28,800 of that sum to be funded through the
rental income received from the property and the remaining $100,000 be funded from the June 30,
2023 unassigned fund balance available for transfer on July 1, 2023 with no amount to be raised by
additional taxation? (Majority vote required.)

The Greenland School Board recommends this warrant article. (Vote 5-0)
The Greenland Budget Committee recommends this warrant article. (Vote 11-0)
Estimated Tax Impact - $0

The Article was read by Moderator Dean Bouffard. School Board Member Talley Westerberg noted
that the rent to Greenland from the SAU for SAU Central Office had increased 20%.

Greenland Resident Gus Gouzoules ( Bayside Rd) questioned why the roof is being replaced/repaired so
frequently. Chairman Pat Walsh explained the original roof on the front of the building and that the repair for
that section of the roof was "triage". After that contract was signed to the entire section of the roof. He also
noted that there are six separate roof lines on the building. They are working toward maintaining vs
replacing. Principal Hallee noted that the rubber membrane had needed to be replaced as well. There was no

further discussion.

Article 04 will appear as written on the ballot.
Article 05: Technology Expendable Trust Fund

Shall the Greenland School District vote to raise and appropriate up to $25,000 (Twenty-Five
Thousand Dollars) to be added to the Technology Expendable Trust Fund previousty established, with
such sum to be funded from the June 30, 2023 unassigned fund balance available for transfer on July

1, 2023, with no amount to be raised by additional taxation? (Majority vote required)

The Greenland School Board recommends this warrant article. (Vote 5-0)
The Greenland Budget Committec recommends this warrant article. (Votc 10-1)

There was no discussion on Article 05.
Article 05 will appear as written on the ballot.

Respectfully submitted,

Chrissy (Vogel) Mills
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New Hampshire 2023

Department of
Revenue Administration MS-DSB

Default Budget of the School District
Greenland Local School
Faor the period beginning July 1, 2023 and ending June 30, 2024

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on:

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position - Bigngture
Patrick Walsh School Board (hairman : j"'{ Lo
Y A9 p e
Talley Westerberg School Board Vice-Chair Al E A fA TN A
(T A
John Balboni School Board Member ' P
Katie Curtis School Board Member r—?f/’, %
'\; J A '/ a,_.,
Scot Hopps School Board Member / v

7

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
hitps/iwwny. proptax. org/

For assistance please contact;
NH DRA Municipal and Property Division
(603) 230-5090
hitofwww revenug . nh. govimun-or o/




New Hampshire
Department of
Revenue Administration

2023
MS-DSB

Default Budget of the School District

Prior Year
Account Purpose Adopted Budget
instruction
1100-1199 Regular Programs $5.825,918
1200-1299 Specia' Programs $1438,506
1300-1399 Vocational Programs $0
1400-1499  Other Programs $133 191
1500-1599 Non-Public Programs $0
1600-1699  Adut/Continuing Education Programs $0
1700-1799 Community'Junior College Education Programs $0
1800-18399 Community Servize Programs $0
Instruction Subtotal $7,397,615
Support Services
2000-2199 Student Support Services $486,901
2200-2299 Instructional Staff Services $333.614
Support Services Subtotal $820,515
General Administration
2310 (8401 Schooi Board Contingency $0
2310-2318 Other Schoo! Board $56,221
General Administration Subtotal $56,221
Executive Administration
2320 (310) SAU Management Services $604,521
2320-2399 All Other Administration $0
2400-2499  School Administration Service $316,931
2500-2599 Business $0
2600-2699 Plant Qperations and Maintenance $574,896
2700-2798 Student Transportation $402,277
2800-2999 Support Service, Central and Cther $2,280,545
Executive Administration Subtotal $4,179,170
Non-Instructional Services
3100 Food Service Operations $138.000
3200 Enterprise Operations $0
Non-Instructional Services Subtotal $139,000
Facilities Acquisition and Construction
4100 Site Acquisition $0
4200 Site Improvement $0
4300 Architectural/Engineering $0
4400 Educational Specification Development $0
4500 Building Acquisition/Construction $0
4600 Building Improvement Services $33,665
4900 Qther Facilities Acquisition and Construction $0
Facilities Acquisition and Construction Subtotal $33,865

Reductions or
Increases

$1,677,012
($37.920)
$0
{$25,782)
$0

$0

$0

$0
$1,613,310

$429,202
$77,737
$506,939

$0
$1,169
$1,169

$0

$141,339
$183,995

$0

$72,878
$46,200
{$2,280,545)
($1,836,133)

$0
$0
$0

$0
$0
$0
$0
$0
($2.000)
30
($2,000)

One-Time
Appropriations

$0
50
$0
$0
$0
50
$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
§0
$0
$0
$0
$0

Default Budget

$7.502.930
$1,400,586
$0
$107.409
30

%0

$0

$0
$9,010,925

$916,103
$411,351
$1,327,454

$0
$57.390
$57,390

$604,521
$141,339
$500,926
$0
$647,774
$448.477
$0
$2,343,037

$139,000
$0
$139,000

$0
$0
$0
$0
$0
$31,665
$0
$31,6865



New Hampshire 2023
Department of MS-DSB
Revenue Administration -DS

Default Budget of the School District

Other Outlays

5110 Debt Service Principal $376,515 ($317,507) $0 $59,008
5120 Debt Service - Interest $64 199 ($10.493) $0 $53,706
Other Qutlays Subtotal $440,714 ($328,000) $0 $112,714

Fund Transfers

5220-5221 To Food Service $19,910 30 $0 $19,910
5222-5229 To Other Special Revenue $60,000 $0 §0 $60,000
5230-5239  To Capital Projects $0 $0 $0 $0
5251 To Capital Reserve Fund $0 %0 $0 $0
5252 To Expendable Trusts:Fiduciary Funds $0 $0 $0 $0
5253 To Non-Expendable Trust Funds $0 $0 $0 30
5254 To Agency Funds $0 $0 $0 3C
5300 5399 Intergovernmentat Agency Aliocation $0 $0 %0 %0
9980 Supplemental Appropriation 30 %0 $0 $0
9992 Deficit Appropriation $0 $0 $0 $0

Fund Transfers Subtotal $79,910 $0 $0 $79,910

Total Operating Budget Appropriations $13,146,810 {$44,715) $0 $13,102,095



New Hampshire 2023

Department of
Revenue Administration MS-DSB

Default Budget of the School District

Account Explanation

2320-2399 Specia' Educat on Admin salanes ware previously budgeted in function 1200 and benefits were
budgeted in function 2900

4600 Based on maintenance plan

5120 Based on bond schedule one bond retired in FY23

5110 Based on bond schedule, one bond retired in FY23

2200-2299 Employee benefits were previously budgeted in function 2900, professional growth expenses were

budgeted in function 2800
1400-1489 Decrease in ESY services per IEP needs
2310-2319 Employee benefits were previously budgeted :n function 2900
2600-2699 Employee benefits were previously budgeted in function 2800

1100-1198 Employee benefits were previously budgeted in function 23800 HS and elementary iuition increased

2400-2499 Empioyee benefits were previzusly budgeted in funct on 2800- mant contract for copier moved from
function 2800

1200-1299 Employee benefits were previosly budgeted in funct on 2900, QD tuition decreased, contracted services
were previously budgeted in the function moved to 2100, ajso SPED admin was budgeted here and
move

2000-2199 Employee benefits were previously budgeted in function 2900, contracted services were previously
budgeted in function 1200

2700-2799 Special education transportation costs increased. reguiar education transportation cost also increased
(RSA 189:6 requires transportation for students K-8)

2800-2999 Employee benefits were moved to same function as employee salaries; professional growth expenses

were moved to functon 2213, copier contract was moved to function 2410
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